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Mol co3fanv BUAEOKYPC Ha OCHOBE OMbITa peallbHbiX KOMaHA,.
YTo B 3TOM Kypce:

e Jlyywne noaxoabl K yrpaBsieHUto
e MpyMepbl U3 peasibHbIX NMPOEKTOB
e [lpoBEpEHHbIE peLleHnsi, OCHOBAHHbIE Ha CTAaTUCTUYECKUX AaHHbIX

https://rutube.ru/play/embed/4c0e570c117838b654ce59179¢633928/

Kak coenaTb paboTy B cucTeMe yrnpaB/ieHUs UHTEePeCcHOW A1 KOMaHabl:

e Kak 6bICTpo co3naTh paboyee NpoCTPaHCTBO
e Kak 3anycTnTb obLuieHne KoMaHabl B cCUCTeMe
e I3y4aem nnyHble HacTporku ang yaobcTea paboThl

https://rutube.ru/play/embed/22210b6751ed84175e8842e24c8c609d/

DPPI?777

B 3Ton cTaTbe Mbl pa3bepém BbIMbILLIEHHbIA, HO O4€Hb NPUBINIKEHHbBIN K peasibHOCTU Kenc
3anycka KoMmaHabl 13 10 yenoBek Ha NpuMepe KOMMNaHWM, KoTopas 3aHMMaeTCs
CTPOUTENLCTBOM KOCMUYECKNX CIYTHUKOB. OQHa U3 rfaBHbIX 3a4a4 BHEAPEHUS - 3TO 4YTObbI
BCe 3a4a4uM OblIv BHYTPU CMCTEMbI YNpaBAeHUs, a BCE KopnopaTuBHoe obLLeHne Haxoamnnochb
BHYTPW 3TON cucTeMbl. [1pn 3TOM BaXKHO, 4TOoObI npouecc BHeapeHUs bbis1 MakcMMaibHO
OpraHuyHbIM, 6e3 NPUHYX4EeHUs COTPYAHMKOB.

LWar 1: Co3ganTte KOMMaHUO 1 NpuriacuTe COTpPYAHUKOB
LWar 1: Co3ganTe KOMMNAHUIO N NPUriacnTe COTPYOLHNKOB


https://rutube.ru/play/embed/4c0e570c117838b654ce59179c633928/
https://rutube.ru/play/embed/22210b6751ed84175e8842e24c8c609d/

LLlar 2: HacTtponTe paboyee NpoCTPaHCTBO
LLlar 2: HacTponTe paboyee NpoCcTPaHCTBO

[anee HacTpavBaeM O0CKYy. B nepByto ovyepenb, n3MeHsieM OOH OOCKU, BbIOPAB KApPTUHKY,
CBSA3aHHYO C KOCMOCOM UKW CMYTHUKAMMU.

LLlar 2: HacTponTe paboyee NpoCTPaHCTBO

B OCHOBHbIX HaCTpOMNKax AOCKK (1) MOXKHO NOCTaBUTb BCAKME aBTOMaTuM3aumm n yoobcrea. He
Bynem noka yCcsioXKHSATb, HO BOT napa yaobHbix Bewen. NoctaBum oTobparkeHne Ha 3agadax
BPEMEHU, KOTOPOE OHWU NPOBEJIN B KOJIOHKAX, TO eCTb Ha 3Tanax paboT. PaboTaeT 3To Tak:
co3gaém 3afavy, Ha Hen cTaBuTCa Tanmep. MNpu nepeHoce oH cbpacbiBaeTCs, HO eCTb BCA
nctopus. Mo 3ToMy NapamMeTpy eCTb OTHET, OH AOCTYMNEH NPAMO OTCIO4a U3 HAaCTPOEK UK B
pa3aene oT4YETHhI.

LLar 2: HactponTte paboyee NpoCTpaHCTBO
LLar 2: HactponTe paboyee NpoCTPaHCTBO

MO>XHO BKNOYNTb 0TOBparkeHme ID-3apa4y (1). 3To KoA-HOMep 3a4a4um, KOTOopbI 0Tobpa3nTcs
Ha 3agade (2). No wen4yky oTcioaa OH KOMMPYETCA N €ro MOXKHO BCTaBUTb B 4aT 3aayu, OH
pacrno3HaeTcs u cokpaTuTca (3). Tak Nerko yrnoMmHaTb Kakyto-n1mbo 3agavy B 4aTe, CCblNasiCb
Ha Heé. B niobom cny4ae, ID-3agaym Bcerga 4OCTyNeH CBEpPXY B MpaBon naHenn (4).

LLlar 2: HacTponTe paboyee NpoCTPaHCTBO
LLlar 2: HacTponTte paboyee NpoCTPaHCTBO

YyTb HM>XXE OCHOBHbIX HAaCTPOEK HAaXOAATCA HAaCTPONKN CTUKepoB (1). EC/in KOpoTKoO — 3TO
MoaundnkKaTopbl 3a4ay, CoO3gaHne OOMNOJHUTENbHbIX CYLLHOCTEN UK MapaMeTpPOoOB 3a4auyn.
Hanpumep, 3To MoXxeT 6bITb MpuopuTeT 3adaun, gegnanH. Unm ctatyc 3agaydn. 1 MoXxHO
co3faBaTb CBOM CTUKepbl (2). B paMKax Halwero npnmMepa 8 co3gaM CTUKep, KoTopbin byaeT
Ha3biBaTbCA "CornacosaHune". 1 co3gamM HECKOIbKO COCTOAHUN. "MpoeKT corsacoBaH",
"MaTepunanbl cornacoBaHbl", "CMeTa cornacoBaHa". MoXeT 6biTb NMOHaA0OATCS eLé CTaTyChl,
NX MOXXHO CO34aTb B Jitobon MoMeHT (3).

LLlar 2: HacTponTe paboyee NpoCTPaHCTBO
LLlar 2: HactponTte paboyee NnpoCTpPaHCTBO

MOCKOIbKY CO3aHNE KOCMUYECKOro CMYTHUKA — 3TO HEKUI Noc/ieloBaTe IbHbIA NPOLECC, HaM
HY>XHbl KOJIOHKW, OTBeYatLllne cTagmsam npoLuecca. BoT npuMmep, Kak MOXXHO 0(pOPMUTb OOCKY
N HaNoOMHUTb €€ TeKyLNMK 3a4a4aMn. Tenepb COTPYAHMKN, KOTOPbIX Bbl MPUIrIacuIn U OHN,
NMPUHSB NPUrIaLlleHNEe, 3aX0AAT HA AOCKY, Cpa3y BUAAT TeKyLMe 3aa4n N Ha KaKon cTaguu



OHM HAXOAATCHA. DTO MOMOXKET UM BANTbLCA B NPOLLECC U BHEAPUTBLCS.
Lar 3: Co3manTe NPoCTYIO CTPYKTYPY, MPOLECCHYI0 LOCKY U HAaNoJIHUTE eé TeKyLLMMN 3aja4aMu

To ecTb, NPennosIoXKKM, y HaC eCcTb 3afada Co34aTb NOroAHbIN CNYTHUK. DTa 3afdadva bynet
ABUraTbCS NO NPOLLECCHOW A0CKe, MocTeneHHo obpacTas BCEBO3SMOXHbLIMU AOKYMEHTaMU,
cMeTaMu. A TakXe Ha Heln ByaeT HaXoAUTbCA CTUKEpP COrslacoBaHMe N Ha HY>XXHbIX 3Tanax
npuHUMatowmnnm byaeTt CTaBUTb CTaTyc, HanpuMep "CmeTa corslacoBaHa'.

LLar 3: Co3ganTe NPOCTY CTPYKTYPY, MPOLLECCHYIO OOCKY N HAaMNOJHUTE eé TEKYLMUMN 3adav9aMu
PP 4 P00 P07 0007007 2000707070 0 0790 2700?7077

Ha 3ToM nepBOM 3Tane o4eHb Ba)KHO 3aMyCTUTb B KOMMNaHUM obweHne, 4Tobbl KOMaHa
BbicTpee 3anycTunacb B paboTy. 14 3TOro B 3TUX CTapTOBbIX 3af4a4kKax NULLIEM HECKOJIbKO
coobuleHnn. Hanpumep: "Hanuwn, noXanymncta, Ha Kakon CTaaum cenyac 3Ta 3agada’,
"Mpunoxunte cioga ann cmeTbl", i gake 6baHanbHoe "3aecb MOXXHO cBOH6oAHO 0bLaThCs,
obcyxaaTb 3agady". CoTpygHUKK, NOAMNVCAHHbIE Ha YaT, Nosly4aT HOTUUKaunn, ysuaosaT
Henpo4YnTaHHble coobLLeHNs, OTBETAT, YBUAAT KakK 3TO ObICTpo 1 yaobHo n BTaHyTCA. Mo
cTaTucTuke, B YouGile B 6 pa3 6osblue coobuieHnn Ha 0AHY 3ajadvy, HEXeNn B Apyrux
cucTemMax yrnpassieHMUSA MPOEKTaMMU.

LLar 4: ®opcupyinTe obLieHne BHYTPU KOMaHObl U MO 3adadyam
P?7? 5. 20707077 20707077 20?7?0000 ?7? 2070?07 ? 2?77?7?7°7?7

Tak>Xe XxopoLlas NMpakTuKa co3aaTh OOLKA YaT MO KOMMaHUM 1 Ha3BaTb ero, Hanpumep, "Bce".
Tyha v Ha NoYThl COTPYOHMKAM MOXXHO BbIJIOXXUTb peKoMeHZaunmn no paborte ¢ cuctemon.

1. NpepnoXxmte NOCMOTPETb COTPYLHNKAM BULEO NPO BCe PYHKLNUN CUCTEMbI. DTO
He[OoNro, HO 3aTO COTPYAHUKY ByaeT cpa3y BUAHO MU NMOHATHO Kak paboTaeT cuctema.
Y BUgeo ectb TanMkoabl, ynobHo nepexoanTb No pasaenam. Y Hac eCTb CTaTUCTUKA,
Mbl TOYHO 3HaeM, YTO Cpean NOCMOTPEBLUMX 3TO BUAEO, MPOLLEHT YyCMNeLwHoro
BHeApEeHNs Ha NOPSALAOK BbiLLe.

2. NocoBeTynTe CKaYaTb AecKTon npunoxeHume YouGile. MNMpunno)xxeHne 3anyckaeTcs Co
CTapTOM CUCTEMbI N TaKUM 06pa3oM Cpa3y MoKa>kKeT COTPYAHMKY 3afa4vn, YaTbl U
BBEOET B KypC Aen. Toxe no HalleMy OnbiTy Takne KOMaHAbl UCMbITbIBAOT MEHbLLE
npobnem c BHegpeHNEM CUCTEMBI.

3. NycTb coTpyAHUKM nopasbupatoTca C IMYHBIMU HAaCTPOMKaMun. B HaCTpoMKax MOXXHO
BbibpaTb COBCTBEHHYIO KAapTUHKY A/ AOCOK, BbiOpaTb MOHPaBUBLLUNACS CTUIb
ohopMIeHNA CUCTeMbI. Tak y 4YenoBeka byaeT 60sblLUe BU3yaslbHOrO YyA0BNETBOPEHUS
OT paboTbl BHYTpPU CUCTEMBI.

4. MNpennoxxnte ckad4aTb MObuNbHOE nMpuoxeHne. B HeMm Toxxe yoobHo paboTaTh,
cnegnTb 3a Xo4oM paboT, obLaTbCsa Mo 3ajavyaM N B JIMYHbIX YaTax.

5. MycTb BaluX COTPYOHUKM 3aBOOAT B CUCTEMY U CBOW JINYHbIE 3ada4u. MNMprBaTHbIE
334341 HUKTO HE BUAWT.



Tak>xe B obLieM 4aTe Bbl MOXKETe 3anyCTUTb ONPOC, 4TO HPABUTCH KOMaHAE B TEKYLLUNX
rnpoueccax, a 4To oHn xotenn 6bl gopaboTaTh. ELLE 0QNH Ba)KHbI COBET N0 BHEAPEHULO
CUCTEMbI — OpPraHM3aTopy MNpoLecca XopoLlo 6bl NPeasioXXUTb OS89 KOMaHAbl CO34aTb pa3 B
Henento obLly NIaHEPKY Ha BCEX COTPYAHUKOB U 00Cy>XAaTb HA HEW BCE, YTO MPOUCXOOUT Ha
[oCKax. B peanbHOCTM KOMaHAa MoXKeT cobupaTbCs pa3HbIM COCTaBOM MHOMO pa3 B HeAesto,
HO BOT MMEHHO 3Ta 04Ha NJaHépKa byneT TonbKo Ans obCcy>KaeHns NpoLeccos.

BoT npumep nucbMa, KOTOPOE Bbl MOXKETE OTMNPaBUTb COTPYAHMKAM:
[0obpbin aeHb!

Mbl Ha4Yanu MNaaHMpoBaTb CBOK paboTy B cncteme YouGile, n 4Tobbl Bam 6b1s10 Npolle
BHUKHYTb, BOT HECKOJIbKO NMPOBEPEHHbIX PEKOMEHOALNN:

1. MocmoTpUTE BOT 3TO BUAEO NPO BCE PYHKL MM 3TON CUCTEMbI (TaM BCE NPOCTO U
OOCTYMNHO, eCTb TanMKoabl A4ns yoobcrtea) —
https://rutube.ru/video/6clabbb25fd1c55a0487243179b3227c. He BceM cpa3y Mbl

6ynem nosb30BaTbCHA, HO MOXKHO 03HAKOMUTbLCS.
2. Ona ypobcTBa CKkavyanWTe OECKTOM-NPpUaoKeHne n MobunsibHOe Npuao>KeHne BOT

oTctona — https://yougile.app.

3. B cucteme ecTb pasHble JINYHbIE HACTPOMKU ((POH MOXKHO CBOW BblObpaTb, TEMY
0hOpPMJIEHNSA HACTPOUTb, OTOrpaduio CBOIO 3arpy3nThb).
MocMOTpUTE, HACTPOMNTE MO CBOEMY BKYCY.

4. CneBa B N1eBOW nNaHesn ecTb pasgen "Mou 3agaymn”. TaM MOXXHO BECTU U CBOU
rMpuBaTHbIE 3a4a4u, K KOTOPbIM JocTyn 6yaeT TosbKo y Bac. MoXxeTe ncnosb3oBaTb
KaK JINYHbIA MNAaHNPOBLUKUK (To-Do nncT).

A co3pan B YouGile obwmnin 4aT, B KOTOPOM Mbl MOXKEM 06Cy>XAaTb pa3Hble BOMNPOCHl U B TOM
4yucne NMwuTe TyAda BO3HMKAloLWMe BONpoChI.

Tak>xe npeasarato Ham nNepBoe BpemMs cobnpaTbCa Ha Yac B NOHeAeIbHUK B NOJIAEHb, CMOXXEM
06Cy>xaaTb BO3HUKLLME BOMPOCHI FOJIOCOM.

Xopollero gHs,
MiBaH IBaHOBWY.

LLlar 5: BoiganTte KoMaHOe pekoMeHaaumm no paborte ¢ cncremon
Lar 5: BoiganTe KOMaHAe pekoMeHaaumm no paboTe ¢ cncrtemon
LLlar 5: BoigaiTe KOMaHAe pekoMeHgaumm no paboTe ¢ cncrtemon
LLlar 5: BoiganTte KoMaHOe pekoMeHaaumm no pabote ¢ cncremon
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Ha BHeZpeHMe CTaTUCTUYECKN YUOET NpMMepHO MecsL. B TeyeHne 3Toro mecsua He Hago
YCJIOXKHSTb NMpouecchl. JIIoAn BTAMBAOTCA Ha MPOCTbIX NpoLeccax, Ha o6l eHnn, Ha
OTMeYaHuu 3a4a4y BbINoJIHEHHbIMU. TO AobaBndeT godamMmnHa. TakKe BTArmBaeTe 3a CYET


https://rutube.ru/video/6c1a6bb25fd1c55a0487243179b3227c
https://yougile.app/

MAaHEPOK 1 00LEeHNA BHYTpUY 3a4ayd. [a, 6biBaeT, 4HTO KaKOMN-TO KOHKPETHbLIN YeN0BEeK NN
ABOEe Ha4ymHaT caboTmpoBaTh npouecc. Ho ecnn 60bLLINMHCTBO 3aTAHYTCA B ynpaBieHue
3agavamun, To 3T caboTupyrowme Hens3be)>xHO NPUCOeANHATCS, MPOCTO YyTb NMo3xxe. CuTyaums,
korga BCE caboTupyloT 3aHeceHue 3aay B CUCTEMY — KpalHe pefkas Ha HalleM onbITe.
Tak>Xe No HalleMy Mo onbITy, KOMaHAbl HaCbILWalT CUCTEMY BCEMM 3afavYamMum 1 obuieHnem B
cpefHeM B TeyeHne TPEX NepBbiX MeCsALEB.

Ka)xgas 0oCKa B CUCTEME - 3TO OTAeJsIbHbIN 6|/|3Hec—npouecc, pacCKa3blBaeM, KaK €ro HaCtTpouTb.

e Co3gaém busHec-npoLecc Ha aocke
e Ynpowaem paboTy c nomouwbto WwabnoHoB 3aaau
e HacTpanBaeM MapLlpyTbl OBUXEHUSA 3a4a4 1 Nepenady 3aday Mexay otTaenamm

https://rutube.ru/play/embed/0591c484e4a9d9f726f6d3989b7641al/

CaMble Ba)KHble HAaCTPOMKW, KOTOPble HAAO N3YYUTb — 3TO HAaCTPOWNKN AOCKU. Ba>kKHbl OHM
noToMmy, 4To eanHuLen bnsHec-npouecca aBnseTca focka. Kaxxaasa Aocka — 3TO npoLecc.
BrnsHec-npoueccbl MOryT 04eHb CUJIbHO OT/INYATbLCS B 3aBUCUMOCTM OT 3TUX HACTPOEK.
Mo3TOMY Ba)>KHO MOMHUTb, YTO HAaCTPONKWN OOCKK paboTatoT B nMpefesax TeKyLWen OOCKHU, Y
APYron OOCKN CBOW HAacTPOMKKW. B ntore, ecnm Hay4YnTbCs HacTpamBaTb AOCKY, Bbl HAy4YnTeCh
HacTpamBaTb Bu3Hec-npoueccol. MonacTb B HACTPOMKM MOXKHO U3 pa3HbIX MeCcT Aocku. Camoe
04eBMAHOE — M3 MEHI0 AOCKU. [Ipyrmne cnocobbl MOKaXky Aasblue.

Cenyvac oTkponTe YouGile n co3ganTe HOBbIA MPOEKT C MAapon OOCOK OJ1S SKCMepUMeHTOB. U
BoobLe Yalle npobynTe TO, 4TO y3HaeTe 13 Kypca. MNpongémca noapsn No HaCTPoMKaMm

image
image

Ecnn BKNOYUTB, TO Ha JOCKe Ha 3aja4vax NosBUTCA CTUKEpP, KOTOPbIN MOKa3blBAaeT CKOJIbKO
BpeMeHM 3aja4va npoJsiexkasa B 3TOW KoJIoHKe. [pn nepeHoce B APYry KOJOHKY CHETYUK
0OHOBMTCSA, HO eC/IN WEeNIKHYTb Ha CTUKep, TO yBuanTe nctoputo. KpamnHe ueHHas QyHKUNS,
4TObObI MOHATH, HA KAKOM 3Tarne 3an1éXMBalTCAa 3a4a4n. Bce gaHHbIe arpernpyroTcs B
WHTEepeCHbIN OTHET, ero pasbepem B Apyrom 4acTu Kypca.

image


https://rutube.ru/play/embed/0591c484e4a9d9f726f6d3989b7641a1/

DPPPVVPPVD PPV P07 D PP?7?77777

O4yeHb MOHATHaA HAaCTPOMKa, B 3aro/lOBKE Ka)KA0M KOJIOHKN oTobparkaeTcs KoI-BO 3a4a4y B
Hen. NMoMoXXeT 1 ANA NPUMEPHOro KOHTPONA 3arpy>XeHHOCTU NN CMOTPETb CKOJIbKO paboTbl
OblN10 coelaHO K KOHLY OHA MO CPAaBHEHMUIO C Ha4asioM. A 04HOMY U3 HalUMX KJIMEHTOB 3TO
MOMOr 10 MOHUMAaTb KOJIMYECTBO NOAaHHbIX A0CyAebHbIX NpeTeH3Un B JaHHOW KOJIOHKe.

image

DPPPVDPPV7D PPV PVVPPVVP7? VD PVVV?7V?7? V27?77?77

B 0CHOBHbIX HacTponKax OOCKK (1) MOXKHO MOCTaBUTb BCAKME aBTOMaTM3auum n ygobctea. He
OyaoeM noka yCNOXXHATb, HO BOT Napa yaobHbix Bewen. NMoctaBuM oTobparkeHne Ha 3agadax
BPEMEHWN, KOTOPOE OHWM MPOBEJIN B KOJIOHKAX, TO €CTb Ha 3Tanax paboT (2). PaboTaeT 310 Tak:
co3aaéM 3aavy, Ha HeW cTaBuTCca Tanmep. MNpu nepeHoce oH cOpackiBaeTCs, HO eCTb BCS
nctopus. Mo 3ToMy NapaMeTpy eCcTb OTHYET, OH AOCTYMNEeH NPsMO OTCloAa U3 HAaCTPOEK UK B
pa3sgene oTYéTHI (3).

image

DIV PPV D PPVVV?7 P77 VD977 7777

O4yeHb HYy)XHas PYHKUUSA aBTOMaTU3auumn. NMpennosioXxunMm, y BaCc eCTb KOJIOHKa BbiMosiHEHHbIE,
a CaMu 3aJa4uM MOTyT BbINOJIHATHCA M3 /060N KOJIOHKW. Hanpumep, ecnn KaKgas KOJIOHKa —
3TO 3a4a4M KOHKPETHOro MeHeaxepa. YKasbiBaeM, YTO NPU 3aKpbITUN 3a4a4a AOJ/DKHA
rnepeHocnTbCs B KOJIOHKY BbINOJIHEHO. BbinosiHAeM 3a4a4kn, OHW BCe yJieTaloT B 3Ty
KOJIOHKY. A eLlé 3Ta KOJIOHKa MOXXeT BbiTb B Apyron gocke. N ga>ke B opyrom npoekTte!
Hanpumep, NpoeKTUPOBLLUMK OTMeYaeT 3a4avy BbINOJIHEHHOMW U OHa aBTOMaTU4YeCKM
nepeknabiBaeTCs AaJiblle B peasn3auuio.

image

DPPPVDPPVPPP7? PPV PPV D0 VPPV D V7?7?7777

Ecnu 3apaya nepeHoCUTCS B ornpefenéHHY0 KOJIOHKY, TO OHa aBTOMAaTM4YeCKM 3aKpbiBaeTCs.
To)xe MOXXKHO BblIbpaTb KOJIOHKY BbinosHeHo. ECn nepeHecTu 3aia4m B 3TY KOJIOHKY — OHU
aBTOMATUYECKM BbINOAHATCSA. KCTaTn, Nandxak. 34eCb MOXKHO BblibpaTb B MEHIO
apPXMBMPOBATb BbIMOJIHEHHbIE N BCE OHU CKPOKTCS NoA Ccroiaep. 3To NpocTo yaobHo.

image

DPPPVDPPVDP77? PPV PVVPPV0P7? VDVVPVP07? D P07 P?7?7?77?7777

TyT eCTb NOACKA3Ka, YTO BKJIOYEHNE 3TOM YHKLUN He 3aMeHNT Te 06710)KKK 3a4a4y, KoTopble
Bbl 3arpy3u/iM CaMoCTOATESNIbHO. TaK YTO HUYEro HEe UCMOPTUTCS. 3a4€M 3TO HYXKHO?



Mpennono)Xum, Bbl MONPOCUAN AM3alHepa YTO-TO HapucoBaTb. OH fopabaTbiBaeT naeto,
BblKJlaAblBaeT pa3 3a pa3oM pe3y/ibTaTbl B 4aT, @ UX Cpa3dy BUAHO Ha gocke. [a n Boobuie 310
MOXKeT BbITb MPOCTO KpacmBeo.

image

ITO TOXKe aBTOMaTM3auus. MpeLnosioXXnMm, BbIMOJIHEHHOCTb — 3TO (PAaKT NPUCYTCTBUA 3a4a4un
B KOJIOHKe BbInosiHeHO. Koraa eé Bce rnposepwuin, y6eD,I/IﬂI/ICb, 4YTO OHa BbIlNOJIHEHA, MO>XHO
HaXXaTb NKOHKY BbIMOJIHEHNA N 3ada4Ya NCHE3aEeT MNnoa cn0|7|nep. BbICTpO, yD,O6H0.

image

Bce 3apaym umetoT ID B ntobom cnyyae. Ho nHorga ans npouecca ynobHo suaeTsb ID npsmo Ha
3afade. 1 KonnpoBaTb ero oTTyna no LenyKy.

image
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[na Bcex nosib3oBaTeNiel MOXXHO NOCTaBUTb YHUKabHbIA (POH UMEHHO A5 3TON JOCKN. PoH
MO>XHO 3arpy3nTb CBOM WX MOUCKATb MO KJOYEBbIM csloBaM Ha Unsplash, TaM MUAAMOHBI
KapTUHOK.

image

PP7?7777

CHa4vana npo naHesnb CTUKepoB. OHa pPacrnosioXKeHa Haj KOJIOHKAMUN U TaM y)Ke eCTb
npenycTaHOB/IEHHbIE, MPUOpUTET, HanpuMmep. N NnpAMO oTClo4a MOXKHO MomnacTb BbICTPO Ha 3Ty
CTpaHMLy HacTpoek AoCKU. CTuKepbl — 3TO aTpubyThl 3a4a4 1 OHM MO3BONSAIOT AenaTb
busHec-npouecchl. [laBanTe No NOPAOKY.

image
image

DTO CUCTEMHBbIN CTUKEpP. 34eCb B OCHOBHOM BCE CUCTEMHbIE, TO €CTb OHU BLUUTLI B CUCTEMY, X
HeNb3a YAaanTb. TONbKO BKJIOYMTb UIW BbIKJIOYUTL Ha AOCKe. ICMONHUTENS MOXXHO
NPUKPENUTb K 3agaye. nm HeCcKonbKnx. I MoOXXHO 13 NaHenn oTpuUAbLTPOBATL 3a4a4m Mno
ncnonHnTensm. Moém yyTb rnybxe. B HacTponkax CTUKepa ecTb aBToMaTu3auun. Hanpumep,
€CJIN BbICTaBUTb NMEPBYIO OMLMIO, TO NPW CO34aHNM 3a[a4m YesNIoBeKY NMPUAETCS yKas3aTb
ncnonHuTens. bes ncnonHuTensa 3agadvy He co3naTtb. Hy unm npocTo npegnaraTb. A MOXXHO



aBTOMATM3NpPOBaTb NpocTaBsieHMe. YTobbl cpa3y CTaBUACA UCMONHUTENEM TOT, KTO co34an
3a4a4y, WM KaKON-TO KOHKPETHbIN NOJib30BaTEeb.

image
image
imageimage

P?7?777?

Kak ¢ HUm paGOTaTb Ha OOCKe — 3TO LOBOJIbHO 04eBUOHO. A B €ro HaCTpOVIKaX TOXe eCTb
Tpe6OBaHI/Ie NMPoCTaBUTb. A ellé oH MoXeT npeeppallaTbCA B Ta|7|Mep, ecnn oo nennanHa
OCTaJ1oCb MeHbLle OAHOIro AHA.
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ITO TOXXE CUCTEMHBbIN CTUKEP C HAacTponKamun. B HacTponkax Tpu onuuun. Nepeas 3anyCcTuT
CeKyHAOMEep aBTOMATUYECKN KaK TOJIbKO 3afa4va NosiBUTCA Ha AoCKe. BTopas no3soanT
nepesanyckaTb CEKyHAOMep Npu NepeHoce 3ajayun Mexnay KosioHkamu. U ewé bynet
oTobparkaTbCA CyMMa Mo KoJIoHKaM. Onuma Noxo)<a Ha Ty, 4TO pacCMaTpMBasn B OCHOBHbIX.
ToNbKO 30eCb eCTb CyMMa U HeT OoT4YéTa. NocnenHas onuma byaeT ocTaHaBAMBaTb
CeKyHAoMep, ecnn 3agavy BbIMOAHWUIN.
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EcTb ewé TpuM CUCTEeMHbIX CTUKepa. PerynspHbie 3ajavynm — Ha3BaHMe roBopuT 3a cebs.
TaNMTPEKUHI NO3BONAET BECTU 3a4a4m No npuHUuny NnaH-®akT, a Tanmep — 370
OENCTBUTEsIbHO TaMep Ha 3agdayve. MOXXKHO BbICTaBUTb BpeMsa 1 byaeT obpaTHbIN OTCYET.
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OcTancs ognH ctukep — MpuopunteT. OH HE CUCTEMHbIN, HO MPenyCTaHOBNEHHbIN. Ha camom
[ene 3T0 TEKCTOBbIN CTUKEP, KOTOPbIA MOXXHO CO34aTb cCaMOMy 1 4TO6bI C HUM pa3obpaTbCs,
Mbl CO30aAMM CTUKepPbl KHoMKon "Co3aaTb".
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Co3aaTb MOXKHO 4 BnAa CTUKepoB. Ha n3obpa>keHns MO>XXHO HaBECTUCH, 4TOObLI yBUOETb
aHUMaLMN KaK 3TN CTUKEpPbl YCTpoeHbl. Habop 3agaHHbIX COCTOSAHUIN — 3TO, HaNnpuMep, TOT Xe
npuoputeT. aBanTe co3fanmm Takon. Ha3zoBéM ero... Ctagmnsa. Mo>XHO eMy MKOHKY BblbpaTb.
Oob6aBnMm coctoaHuA. Ckakem, "Ha cornacosaHnmn". Mo)XXHO cpa3y uUBeT 3adaTb. ELWEé co3gagnm
"CornacosaHo", "OxugaeTt nposepkun", "B3ato B paboTy". 34eCb K& MOXXHO MOCTaBUTb
aBToOMaTu3auun. TpeboBaHMe NPOCTaBUTb CTUKEP y>Xe 3HAaKOMO. A BTopas onuma — CTUKep



MO>XeT aBTOMaTU4YeCKM NPUCBaMBaTbLCA NMPU CO3AaHNN 3af4a4n. DTO MOXKET CUJIbHO YNPOCTUTb
npouecc. Ho He 6yay BbibupaTb COCTOAHME, MPOCTO YTOOLI CaM CTUKEep aBTOMAaTUYECKN
npuKpennancs.
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Ha mocke cTukep NosiBUACA 3TOT CTUKEP C COCTosAHMAMK. Co3naéM 3aadvy N CTUKep cpasy Ha
Hel. OcTanock BbibpaTb COCTOsAHME. [0 COCTOAHMIO MOXXHO U3 MaHeNn oTPUAbTPOBbLIBATD.
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Cnepnyowni CTUKeEp, 0 KOTOPOM pacCkaxy — cBOOoaHOe TeKCToBOoe noJsie. Y Hero ecTb
TOJIbKO Ha3BaHue, Hanpumep, TenedoH. Onuna TpeboBaHMA Kak 06bIYHO, @ BOT BTOpas onuus
— 3TO NoKa3blBaHWEe Ha3BaHMe CTUKepa nepes ero 3HavyeHueM. BoT npumep. aem Ha AOCKY,
npukpenaseMm ctukep. YkasbiBaeMm TeniepoHbl y napsbl 3agad. B uenom ¢ tenepoHoM — 3TO
[OBOJIbHO MOHATHbLIN NpuMep. HO ecnn 8 NpocTaBto 3Ty BTOPYIO OMNUMIO, TO Ha AOCKe byneT
oTobparkaTbCA TeKCT "TenedoH".
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Cnepyownin ctnkep — YuncnoBoe 3HauYeHue. [10X0)X Ha TEKCTOBOE Moe, HO TYT — Yucna. U
€CTb 04eHb yaobHaa QyHKLUNA — aBTOMaTUYECKM CYMMUPOBATb B KOJIOHKE 3TN Yncna. KpanHe
ynoobHo ons BBoAa CyMMbl OrOBOpa M noac4éTta obLien cyMMbl UX BCEX, MOCMOTPUTE NpuMep.
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Hy n nocnegHee — CNPUHT UM BpEMEHHOM UHTepBana. 370 nomoraeT ans paboTbl no
OOHOWUMEHHON MEeTOL0JIOM W, KOFAa 3a4auyu BbINOJHAKTCA B KAKOW-TO BPEMEHHOW MHTEepBa,
Hanpumep, ABYXHeAEeNbHbIN CMPUHT. ECAK 3TOT CTUKep eCcTb Ha A0CKe, TO Korga Bbl Ha Heé
3anpéte, To 6yayT oTobparkaTbCA 3a[a4M TOJILKO 3TOro cnpuHTa. CucteMa CMOTPUT, YTO
cerofHs cpena, CNpUHT (BPEMEHHOM MHTEPBAJI) HavyaslCs B NOHEeAeNbHUK, 3HAYUT PUNBTPYEM
Mo 3TOMY COCTOSIHMIO. 30€Cb CAeNaHbl BCAKME yaobHble Bewmn ana paboTel No 3Ton
MeTOoL0N0rnN.
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Onuma onsa rocTeBoro AocTyna K gocke. Y Bac byaeT cCbisika Ha AOCKY, Bbl faXKe MOXeTe
pa3pelnTb OCTaB/IATb aHOHMMHbIE KOMMEHTapUW, CO3aHmne 3afa4um Ui nokasblBaTb MO
CCblJIKE TOJIbKO ornpenesiéHHble KOJTIOHKN N3 3TOW AOCKMW, €C/IN XOTUTE YTO-TO CKPbITb OT
MOCTOPOHHMX rna3. MoXHO BbibpaTb POH, A3bIK U TEMY 0GOPMIIEHNS.

image
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CunibHas yHKLUMA aBTOMaTU3aLMK nepefadnm 3ajgaydy Mexxny otaenamm n npoektamu. Jlyywe
BCEro rMoHATb Ha npumepe. MNMpeanosnoXum, Mbl B KOMMAHNK, KOTOpas NPoekTupyeTt
YHUKaNbHYO Mebenb n NnoTomM oTAAET B NPOM3BOACTBO. [lepBas AOCKa y Hac bypeT
"MpoekTnposka", BTopasd — "lMpon3BoacTBO", rae rnepBas KoJIoHKa — "3agayn us
npoeKkTMpoBKK". Mo NpaBaM BCE cAeNaHo Tak, YTO PabOTHUKN NPOEKTUPOBKU HE BUOAT OPYrux
[OCOK, KpOMe CBOeMN, a B NpoekTe MoXXeT bbITb ewé 3akynka, paboTa C kaneHTamum, oTaen
0OCTaBKW, 3aKyMNKK 1 Tak ganee. Ml BOT Ha nMepBOn AOCKEe, KOr4a NPOEKTUPOBKA NPOXOAUT BCe
cTaguu, 3afava nonagaeT B NocaegHUn cTonbuk n ganblue eé xopowo 6bl nepenaTb B oTAEN
npon3BoACTBa.
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Co3paém npaBusio "B Npon3BOACTBO »". MeCcTo Ha3HaYeHUA — Hall NPOEKT, A0CKa
MPoOn3BOACTBa N NepBas KOJIOHKa "3afa4yun U3 npoekTnpoBkmn". Booblle, nepenaBaTb 3agaun
MO>XHO B Jit060M MpoekT, B Ntobyo AOCKY 1 B N6y KONOHKY. MNepemMelieHne byoeT AOCTYMNHO
M3 KOJIOHKK "0TOBO" TEKyLLEN OOCKN MPOEKTUPOBKU. [lanee — 4TO AenaTb C 3afayven nocnae
nepemMeLlleHns. Yoanmm BCcex TEKYLMX UCMONHUTENEN, OHWN YXKe He HY>XXHbl. [lobaBnATb He
bynem, nycTb camu Tam y cebsa Ha3HavatoT. Ho ecTb onumnm. Mo>XKHO Ha3HaYMTb PyKOBOOUTENS
oThesia, HanpuMmep, ecan oH pacrnpepenseT 3agavyn. OTNUCbIBaeM BCeX TEKYLLKMX OT YaTa. He
noAnucbiBaeM HUKOro. OTKpenssieM BCe CTUKEPDLI, MOTOMY YTO Y Ka>XA0ro npoLecca CBomn
Habop. MpuKpennaTb CTUKEPbI NN HET, 3TO TOXKE pellaTbh B Ka)KA0M KOHKPETHOM C/yyae,
haBanTe O0asa npuMepa NpUKpenmMm MakCcumasnbHbIn npuoputeT. CoxpaHaeMm npasuno.
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Cka)xeM, eCTb 3aZa4a C UCMNOJIHUTENAMUN, CTUKEPAMMN N C MOAMNNCaAHHBLIMM Ha 4YaT (1). OHa
A0OX0AUT A0 NocAefHEeN KOJIOHKU N 'y HEE MNOoSBIAETCS MKOHKa nepeHoca (2). Ecain Ha Heé
LLEeNIKHYTb, MOXXHO BblIOpaTh NpaBu/IO MepeHoca 1 3aJayka ncyesaer. A ToyHee —
MepeHoOCUTCA Ha COCEAHION A0CKY, KOTOPYIO Mbl YKa3asn B HacTponkax. OT Heé OTKpenunanch
WNCMNOJIHUTENN, CTUKEPDI, OTMNCAINCbL BCE OT YaTa N NPUKPENUIICS CTUKEP MAaKCUMaJIbHOIrO
npuoputeTa (3).
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Kak Bbl y>Ke& OoragblBaeTeCb, MPUMEHEHU Y 3TOM (PYHKLIUM OrPpOMHOE KO-BO. MporpaMMumcThI
C €€ NomolLLbio NepenatoT 3a4ayn B TECTUPOBaHME, BO3BPaLLaoT B pa3paboTky, OTNpaBasioT B
penuns. ECNn 3TO CI0XKHbIN MPON3BOACTBEHHbI MPOLLECcC, TO C MOMOLLLbIO Nepeaayn 3aaay
MO>XHO HaNaguTb BECb NMPOLECcC NPon3BoACTBa.

PP0?7077? 270?77



30ecb eCcTb Ha3BaHMe, MOXXHO MOCTaBUTb MCMOJIHUTENEN N OTBETCTBEHHbIX, KOTOpble byayT
Ha3Ha4YaTbCs NPU CO34aHMKN 3a4a4uM Mo 3ToMy WabnoHy. MoXXHO cpa3ly NPUKPENAsATb CTUKEPSI,
3afaBaTb Kakoe-TO OnMMcaHme 3afdaydun, co3gaBaTh Cpa3y NoA3agavyn N YeKAncCTbl (3To
MoOMOraeT, Hanpumep, Korga 3afava AoJ)KHa NMPOXOAUTb onpeaesiéHHble CTagun Uan
cofep)XaTb OANHAKOBLIE MPOLLECCHl). BHM3Y MOXKHO cpa3y A06aBUTb y4aCTHMKOB YaTa. Ha
[OCKe NosABNSeTCS MKOHKa co3aaHuma 3aaad no wabnoHy, Tam 6yayT BUAHbI BCe Ballun
wabsioHbl, X MOXXeT ObITb MHOIO.
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B YouGile Bbl MO>XeTe NCN0Ab30BaTb CTaHAAPTHLIE POSIN UN CO34aThb YHUKA/IbHbIE MO NPOEKT.
[TloKka3blBaeM, Kak 3TO caenaTb.

Co3naém posb onga ppunaHcepa
Kak cgenaTb Tak, 4To6bl COTPYAHUK BUAEN TOJIbKO CBOU 3a4aun?

Kak gaTb OOCTYN K KOHKPETHON focke?
Kak 3akpbITb 4OCTYMN K pa3genam «OT4éTbI» U «OnnaTta»

https://rutube.ru/play/embed/894dbdlae2d4al459061da6b2c9d17e4/

B npolwsion 4acTu 9 yrnoMsHYyJ1 HACTPOWKY NpaB U YTO Mbl K HeW BEpHEMCSA. O HEN N NONAET
cenyac peyb. Ansa nyywero NoHUMaHUSA ny4ywe Bcero pasbmpaTb Ha KakoM-HUOyAb peasbHOM
Kence, Tak n cgenaem. Npeanono)xmm, Mol 3aBenun kK cebe B cMCTEMY HOBOIroO 4YesloBEKa —
Nropsa n Hapgo caenaTb eMy posib ppunaHcepa. N Mbl XoTuM, 4TObObI OH BUAEN TOJILKO CBOU
3aga4vn. Bugetb gpyrve npoekTbl KOMNaHUM OH He byaeT. [laBanTe HaCTpPOUM eMy rnpasa.

3axo4uM B NPOEKT, OTKPbIBAeEM CMUCOK YH4aCTHUKOB U UAEM B NpaBa. A UMEHHO B HAaCTPOMKU
ponen. Ham Hapo no6aBUTb HOBYO pPosib — PpunaHcep. MOXXHO 3a4aTb ONMUCaHWUE poau,
NPUroANTCSA, €CJ/IN Bbl 3aX0TUTE MPUMEHUTb €€ eLlé K KaKOMY-HUOy b COTPYAHUKY, BCMIOMHUTE
0 YEM 3Ta poJib.
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Danble Hago BbibpaTb 06beKThI. [MpaBa Hac/IeoylTCa B MepapXxn4yHoM nopsake. To eCcTb
CHa4aJla NpoeKT, NOTOM OOCKU, MOTOM KOJIOHKW N B 3aBepLlueHnn 3agadu. Cenyac y Kaxxaoro
criefyoLlero nNnyHKTa B nepapxun ctont "Kak y npeabiayliero” (MpoekTa/A0CKN/KOSTOHKN).


https://rutube.ru/play/embed/894dbd1ae2d4a1459061da6b2c9d17e4/
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HacTponm cHa4vana NpoeKkT. 3anpeTuM COTPYAHUKY YAansaTb NPOEKT, U3MEHATb Ha3BaHMe,
no06aBnATb 4OCKN. MOXXHO A1 CKOPOCTU HaXkaTb "3anpeTuTb BCE". B 4OCKax 3anpeTuM BCE,
HO OCTaBMM OTOOpa’>keHne NaHenn CTUKepPOB. MI3aMeHeHne nx emy byneT 3anpeLieHo. B
KOJIOHKax 3anpeTuMm Bcé. Ho nycTb aobasnset cebe 3agayvn. A BOT Aasiblue MHTepecHoe. B
3afavax 3anpeTmm emy BCE. Ho HM>xe Bbl BUANTE — "Ha3Ha4vyeHHble Ha NoJsib30BaTeNsd 3aga4un”.
Ha>xumaem "HacTtpouTh". EC/in 3afa4a Ha3Ha4vYeHa Ha COTPYOHMKA, TO OH CMOXXEeT BUOETb 3Ty
3aga4y. [anblie MoXXeTe HAaCTPOUTb Kak rnoxkenaerte. Ha CKpMHLWIOTe BapuaHT HaAaCcTPOeK.
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MogHnMaemca n sugnm "ameHeHo". Ay 0ocok ctout — "Kak y npoekTa". Ecam 3anTu Ha
OOCKY, TaM y>Xe BCE U3MEHEHO TaK KaK Mbl TOJIbKO YTO HacTpouaun. Bo3spallaeMcs Ha3ag u
MeHseM y rop4a posib B npoekTe ¢ "CoTpyaHuMKa" Ha "®punaHcepa”.
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Tenepb 3aNgéM B cMcTeMy nof akkayHToMm Uropsa. EMy AOCTyneH TONbLKO OOUH MPOEKT, a
3aMaa BHYTPb, Mbl BUAUM, 4TO ropto AOCTYMNHbI TO/IbKO ero 3ajayn. Ecnm oH 3angéT B MeHto,
TO TaM BUAHO, YTO yAalieHne 1 noMeLlleHne B apxmB eMy 3anpeLleHbl. Takum obpa3om 3aech
paboTaeT BCE, 4TO Bbl eMy 3anpeTuin.
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Tenepb Kak paboTaeT 3T0 Ha APYrnx ypoBHsX. [peanosioXKnM, Ha OCKe TeCTUPOBaHME XOTUM
0aTb eMy MNOoJIHbIN AOCTYM K 3aja4aM U MyCcTb OH UX BUAUT BCe. OTKpbIBAaEM HACTPOWKY 3TOW
0OCKW, B pasgese "Bce 3agaymn” Bce paspewaem. Ay "3afay, HazHa4YeHHbIX Ha NoJsib3oBaTtena"
Ha>xmMmaeM "CoenaTb Kak Yy ocTanbHbIX". O6bpaTuTe BHMMaHMEe, HarNnpPOTUB Ha3BaHMA OOCKMN
Tenepb cTOUT "M3MeHeHO0" (1). 3HAa4YNT HACTPOMKKM 3TOM AOCKM OTAMYatoTCA. Ecnm 3axoyeTcs
BEPHYTb, MOXXHO HaxkaTb "CbpocuTtb" (2). CoxpaHsaeM. Nepekntoyaemca Ha irops. 3axoamm Ha
[OCKY — Iropb BUANT BCe 3a4a4n N MOXKET C HUMU MOJIHOLLEHHO paboTaTb.
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Ewé ynomMsaHy HaCTPONKM Ha YPoBHE KOMMaHUK. OHM TOXKEe OTHOCSATCS K cucTeme npas. Moém
Ha CTpPaHWULY KOMMaHWW, 3Ta onuuns ceepxy (1). BHyTpu MOXXHO 3a4aTb KTO MOXKET CO34aBaTb
npoekTbl. BapnaHTbl — Bce nonb3oBaTenn, PykoBoanTenn oTaenoB n AQMUHUCTPATOPbI NN

TONbKO AOMUHUCTPATOPBI (2). O6bIYHO aAMUHUCTPATOP — 3TO OAWH YEJIOBEK U YacTas onuui
— 4T0bObl PyKOBOOAVTENN OTAEJIOB TOXXE MOIJIN CO3aBaThb.
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Ewlé npaBa eCTb Ha YPOBHE OTAE/IOB, HO 3TO Y>XK€ OCTaBMM Ha OTAe/IbHOe BMAOEO.
Cnacnbo, 0 BCTpeyn B cieytolem Bnaeo!
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Moka3biBaemM 5 cnocobos.:

Co30aéM OHJIANH-MOHUTOPUHI 3@ NPOEKTaMM
HacTpanBaem focky, 4Tobbl OHa oTpa)kasia Xo4 NpPoeKkTa
Habniopnaem 3a oTaenamum, He Mewas um paboTtaTb
Y3HaémMm, 4TOo cerogHsa gesasam CoOTPYAHUKKU, 4To obcyxaanum
CBoOMM aHaNIMTUKY MO NPOEKTaM B OAMNH OTHET

https://rutube.ru/play/embed/daeadc74609676d588d7f1a54d5f643c/
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Knaccunyeckasi n ocHoBHasi npobaieMa cucTeM ynpaB/ieHUs 3aKJIlo4aeTCsi B TOM, YTO
pyKoBoAUTENb (BHE 3aBUCMMOCTU OT CUCTEMbI YNpaBaeHns) TpebyeT oT COTPYOAHUKOB, YTOObI
napaMeTpbl CTAaBUINChL B 3a[a4€e, @ COTPYAHUNKY OOBOJIbHO CJI0XKHO BbINOJIHATL BCE
TpeboBaHMs. B ntore cuctema ynpabsieHus He BHegpsieTcs. A B YouGile MO)XHO Mo npsiMbiM ©
KOCBEHHbIM OAaHHbIM MOHSATb, YTO NMPOUCXOAMNT B KOMMaHUM, NPU 3TOM COTPYAHUKM
nponoskalT paboTaTb Kak UM yao0b6HO. DTU NpsiMble U KOCBEHHbIE AaHHble FaBHOE
npaBubHO cobpaTb N 0TOOPa3UTbL NpPaBUJIbHbLIE Cpe3bl. B 3TOM YacTu NsTb KJacCHbIX cnocobos
Kak nosy4aTb MakKCUMYM MHGOPMALMN, YTO NPOMCXOAMUT B KOMMaHUW. N naxke Takyio
NH(OPMALINIO, KOTOPYIO Bbl paHee He BUAENN U HE CMOXXETe HUKOoraa yBuaeTb, ecnu byaere
TpeboBaTb OT COTPYAHUKOB NMPOCTaBAATbL KakMe-nMbo nokasaTenn Ha 3agaudun.

P00 070?707 — 70777,

970 Takas ocobasa KoIOHKa, KOTOpas No3BonsgeT cobpaTh B cebs 3agaukm No KakKUM-HUBY ob
MPU3HaKaM 13 pasHbIX MEeCT. TO NO3BONIAT CAeNlaTb TO, YTO Ha3biBaeTCs "OHNANH-
MOHUTOPUHI". JlaBanTe s MoKa)Ky rnapy rnpMMepoB Kak 3TO MOXXHO CcAeNaTb.

A1 y>Ke roBopus B 04HOM U3 MPOLUSbIX BUOEO, YTO NOJIE3HO CO34aBaTb OTAE/IbHbIN NPOEKT AN
3KCMNepuMeHTOB, CTaBUTb BUAEO Ha nay3y n npobosaTb y cebs. Ewé pa3 nosTopto 370, 3TO
OENCTBUTESIbHO Ba)XHO. 9 CO34a/1 TaKOoM MPOEKT HENOCPEACTBEHHO B HalLEN KOMMaHNN
YouGile, roe paboTaeT BCA Hawa KoMNaHWA. YOaanna BCe KOJIOHKN, Ha3Ban OOCKY "OHManNH-
MOHUTOPUHI".
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MpefnonoXXmm, Mbl XOTUM 3HaTb, CKOJIbKO 3a4a4 cendac 61m3km K cBoeMy geananHy. Cosaato
KOJIOHKY-CBOAKY. 3[eCb CJIOXKHO TOJIbKO Ha nepBbin B3rna4. Ona Havyana HaMm Haao
OTUNbTPOBATbL 3a4a4uM N0 KPUTEPUIO, BUONTE, CENYaC KPpUTEPMEB HET U CBOAKA Moce eé
CO3aHNS roToBa NoKasaTb 25 ThicAY 3agay (obuiee KON-BO 3a4a4 B Hallen cucteme).
Oo6aBnio nepBbIn GUALTP — MHE HY>XeH genJsianH. BoT oH, B cTukepax. Y Hero ecTb BapuaHTbl
— MHe nmoaxoauT "Cnepytowme 7 gHen'". BOT TyT s Cpa3y BMXKY YUCII0, CKOJIbKO HaLLIOCh
3a4a4, YAOBETBOPSALWMX NOUCKY. TO €CTb 3TO 3a4a4n C AeAslalHOM, KOTOPbIN HAacTynnuT B


https://rutube.ru/play/embed/daeadc74609676d588d7f1a54d5f643c/

cnepywowme 7 gHeRn.
image

KcTaTun, a BAPYr y>Xe eCTb 3aja4yn, KOTopble BbINOJHWAN paHblue aednanHa? Jobasnto ewé
O0OMH uNbTP. TO eCTb 3a4a4n AO/KHbI ByoyT yaoBneTBopsaTb obonm munbTpam. Beibepy
"CTaTycC BbiNoHEHNA" — "BbinosiHeHa". CBepxy cpa3dy oTobpasnTCcsa Ux KONM4eCcTBO. TaknuMm
obpa3oM ecnn eCTb M BbIMOJIHEHHbIE N HEBLIMOJIHEHHBIE, Bbl MOXKETE faXke He COo34aB CBOOKY
MOHATb 3TO MO 3TOMY MPU3HAKY.
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Yaanto rnoka 3ToT puabTp MO BbINOJHEHHOCTHN, Aobasnto "Pacnono)xxeHme" » npoekT
"MnaHnpoBaHme" » "Bce gockn". TyT ewé ecTb onuun — BbibpaHo "be3 noa3zagay”, NMOMEHSI0
Ha Bce. KcTaTtun, cpa3sy MoXXHO 006aBuTb eLlé 04HO pacnonioxxeHue, obaBus K pesyibTaTaM.
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Ha3oBéM cBoaKy "bamxanwee y MNnaHmpoBaHua". A elé MOXKHO CO34aTh CefYIOLLYI0 KOJIOHKY
"6nnxxanwee y PaspaboTkn" n ewé ogHy "bamxanwee y MapkeTuHra" v Tak gasnee.
MOCKOIbKY Bbl YKa3asn OTHOCUTENbHbIN AefnanH (bavxxanwme 7 gHeER), TO OH Ka)X bl HOBbIN
AeHb byneT nokasbiBaTb Ha cnefytowme 7 gHen. BoT Tak no Hann4uio aepnanHa bypgete Ha
OLHOWN OOCKe BNOETb BCE, 4HTO NPOUCXOAUT B Pa3HbIX MpOEeKTax Ballenn KOMMaHUN.

MpuBeny ewé oanH akTyasibHbI MPUMEP N3 Hawen KoMnaHun. K HaM Ka>kabli OeHb
rnocTynaeT 6osibloe KoNn4ecTBO obpalleHnin OT NMosib3oBaTesien u oHW Bce obpabaThiBatoTCA
COTPYAHUKaMK oTAena noanepxkn. Ecnm obpallueHne conep>XMT Kakomn-To 3anpoc Uan gaxke
HaMEK Ha 3anpoc, COTPYAHUKWN 3aHOCAT 3TO NoXKeNlaHWe Ha AO0CKY. K HUM NpoCTaBnasaloTCS
KO3(h(pnUMEHTbI KOJI-Ba 3ampocoB. M rnaBHoe — nogaep>kka CTaBUT CTUKEP, K KaKon
noacmucTeMe OTHOCUTCA 3TOT 3anpoc. Ho TyT BCE HECTPYKTYPMPOBAHO.

image

A panblue U3 3TOro Hy>XHO COCTaBAATb MJlaH 4YTO AenaTb B 6anxanwee spems. N noatomy
CcO3aHa 0CKa N3 CBOOOK, KOTOpas CTPYKTYpPUpPyeT BCE 3TU 3anpoChl N0 KaTeropusm u
copTupyeT no ybbiBaHMIO KO3hpuumeHTa obpalieHnin. To eCTb camble NonyisipHble
obpalleHnsa No KaXx4on N3 KaTeropuin oKasbliBalOTCA CBepXY. bbiBaeT, nHOraa mMbl genaem
KaKkune-To (pyHKLMN BHE 3TOro, HO Takas A0OCKa NO3BOJISET Aep)XaTb HaM PYyKy Ha nyJbce
XKesTaHUM HalMX MoJib30BaTesien U MOCTENEeHHO CTaHOBUTLCS JyHLIENn CUCTEMOWN yrpaBieHns
MpoeKTaMu.

image
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 3TO He TONbKO CTPYKTYpa, XOTS OHa TOXe BaXkHa. CTPyKTypa MoxXeT OblTb pa3Hoi B
3aBMCUMMOCTM OT Ballero npouecca. Hanpumep, Ha AOCKe YacTu NPOrpaMMUCTOB 3a4a4n
pacnpenensitoTcs No COTPYAHMKAM, BUAHA 3arpy3ka KaXkaoro ns Hux.

image

A B Opyrnx Mectax 3adayu MoryT UATK No nocsiefoBaTe/lbHOMY NMPOLECCY U BUOAHO Ha Kakomn
CTaduun Kakas 3aja4va HaxoouTcs.

image
Oba 3Tux noaxoaa MoOBbILLIAKT YPOBEHb MPO3PAYHOCTU B KOMMAHUMN.

Ho ecTb ewé v HacTponkm [ocKn. CaMble Ba)KHble A1 NMPO3padYyHOCTN — 3TO "lMoKa3biBaTb KOJI-
BO 3a4a4 B KoJlIoHKax", "Kon-Bo coobLieHuin Ha KapTodke" n "OTobpakaTb BpeMs B KOJIOHKaX".
N ecnn cTpyKTypa oTpakaeT nNpouecc, To 3T NnapaMeTpbl 60bLUe NO3BONAOT NOHATL, KakK
nOéT cama paboTa. Hanpumep, ecnm BKAOYNUTL CO0BLLEHNS Ha 3afadve, Ha CTUKeEpe Yepes CdL
MOKa3blBAaeTCH KOJI-BO HOBbIX 419 Bac coobuieHuin. A Bo “BpeMeHn B KOJIOHKaX"” MOXHO
MOCMOTPETb OTYET U HANTM y3KOe MeCTo B nMpoueccax. Bol cpa3sy yBuanTe, rae 3aaéXmnBatoTcs
3a4a4KN 1N 3HAYUT 3TO MeCTO B Balle KOMMaHNN HY>KHO ONTUMM3MpoBaTh. [LobaBnTb
COTPYLHWUKOB, Hanpumep.

image

Eweé 3necb ectb BUA MNaHTa. N ecniv B BalLen KOMNAaHUW CTaBATCA AefJjlaiHbl, TO 3TO TOXe
MO3BOJIIET MOHATbL YTO NpoucxoanT. Cenyac KOHTENHep — 3TO CTONOMK Ha gocke. Kakon
CTONONK KaKoW MHOI0 3aHUMAET, KaKo MaJsio.

image
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N 3To noTpsacatowe rmbknin MHCTPYMeHT. N4 HavYana pacCKa)ky 4TO Takoe "3epKasibHble
3aga4n". BepoaTHO BaM y>Ke n3BeCcTHa Halla KOHLUENUWS 3epKasibHbIX KOJIOHOK — KOrfaa BCE,
4YTO NPOMUCXOAUT B OPUTrMHAJIbBHOW, MPONCXOOUT N B 3epKasibHOW. 1 HA06opOoT. DTO Ha3bIBaeTCH
"3epKasio”, TOYHOE OTparKeHne OpuUruHasabHOM KOJIOHKW. MNMpaBda B 0T/IM4YME OT peasibHOro
3epKaJla, HM4Yero He pa3BopaymBaeTcs :) Mbl nownu ewé ganbue. K niobon 3agayve MOXXHO
CO34aTb 3epKaJslo 3afa4uM. ITO HE NPOCTO KOMMUA 3ada4dn. ITo Kak byaTo 6bl ogHa 1 Ta xe
3aja4a, TOJIbKO OHM MOTYT HaxoAnUTbCA abCONIOTHO B pa3HbIX MecTax KOMMNaHuu n
obecneymBaTb TakuM 06pa3oM CBA3b MeXAY pPa3HbIMU OTAeslaMn. DaKas 4epBOTOYNHA U3
MpoeKTa B NMPOEKT.

image

Y HMX BCE NPOUCXOANT OAHOBPEMEHHO. YaThbl, NoA3aaaydn, dalsbl, YeKANCTbI, ONMUCAHUS.
CynTanTe, 4TO 3TO OJIHA U Ta XXe 3a4a4a, KoTopas MoXeT ObITb B ABYX MeCcTax 0JlHOBPEMEHHO.



HeB03MOXXHaA KOHLENUUS B peasibHOM »XN3HU, HO BO3MOXXHAs B LMMPOBLIX CUCTEMAX.
EaonHcTBeHHOE ux oTanyme — ID 3agayn.

image

MO>XHO faXke yaanuTb 3agady, U3 KOTOPOW Mbl CO34aJIn 3epKaso. A3blK HE MOBOpaYnBaeTCsH
Ha3BaTb €e OPUrMHaJIbHOW, MOTOMY 4TO 3epKasio — 3TO Ternepb TOXe OpUrnHaabHasa 3agadva.
Tak BOT ecnun yaannTb Nobyto 13 3a4a4, TO HNYEro NJ0XOro He Mpon3onaéT, Bcs paboTa
MPOLO/IKUTBECA B OCTaBLUENCS. Ternepb 0 TOM, Kak 3TO MOXXeT BaM NOMO4Yb. Hy Kak MUHUMYM,
MO>XHO cobpaTbCsA PyKOBOAUTENAMN OTAEN0B N HA BEPXHEM YPOBHE 3amniaHMpoBaTh YTO-TO B
KoMnaHun. Co3aaTh 3epKaia 3Tux 3adad (1) n pacTtawmTb No oTaenam (2), kotopble byayTt
3aHMMaTbCA 3TUMK 3a4a4aMu. A Ha 3TON JOCKe NMJaHUPOBaHMA OCTAHYTCA 3epKasa U MOXXHO
cneguTb 3a BCEMU 3TUMM 3afav4aMn B OLHON KOJIOHKE, He TpaTs BpPeMs Ha UX NOUCK Mo
pa3HbIM NpoeKTaM.

image

A MO>XHO HaobopoT. PykoBoanTeslb MOXXET NOTPaTUTb 15 MUHYT Ha Kakon-HNbyab
NHTepecyloLLen ero AOCKe, CO3A4aTh 3epKasia 3afay, 3a KOTOPbIMU eMy Xo4eTcs HabnoaaThb,
nepeMecTuTb UX Kyaa-Hnbyab K cebe v BUAETb MO HUM BeCb Nporpecc. MonyynTca Takon
fawbopn 13 3epkKanbHbIX 3a4a4, KOTopbin byaeT MHTepakTUBHO 06HOBNATLCSA. [TOTOM 3a4a4y
OTTy4a MOXHO yAaJnTb, HAYEro NA0XOro He CAy4YnTCS.

A ce4ac pacCKa>ky CaMbii MHTEPECHbIA KeMc.

Mpeanono)XnM, BOT €CTb AO0CKa MeHeL )KMEeHTa, rae nocTaBieHa Kakasa-To 3agada. K aton
[oCKe Bonblle HUKTO O0CTYyMna He uMmeeT. Tenepb 3Ty 3a4advy HafLo OoTNpaBuUTb B paboTy B
HY>XHbIN oTaen. Co3gaém 3epKasio, OTNPaBASEM B HY>)KHbIA OTOE.

image

OHM TaM nonyyatloT 3Ty 3a4avy, paboTaloT C HEN, BELLIAT CBOU CTUKepPLI (1) 1 BOT Ha KAKOM-TO
3Tarne Nno 3TOW 3aJayvYe HaJo NPOBECTU 3aKYMKy Yyepes byxranteputo. 1715 3TOro ectb cTukep "B
byxrantepumn" ¢ pa3HbIMU COCTOAHUAMN (2).

image

Ay Byxrantepum ecTb CBOM NMpoeKT (1). Byxrantepmna He BUAUT APYrve NpoeKTbl KpoMe
CBOEro, a oTAesbl He BUAAT NpoeKT byxrantepun. Y byxrantepmm Ha A4OCKe C UX NpoL.eccoM
rMepBON KOJIOHKOM CTOUT CBOAKa (2), KoTopasa cneauT 3a BCEM 3a4avYaMn B KOMMAHUW, €eCTb J1n
y 3aga4uun ctukep "B byxrantepumn" BHe 3aBUCUMOCTU OT €ro COCTOAHUSA. BOT HaCTPOMKM 3ToNn
cBOOKN (3). Ecnm cTukep ecTb, TO 3ajia4a NoaBAseTCa B 3Ton cBoaKe. Cenyac HeT 3a4ad C
3TUM CTUKEPOM, MO3TOMY M YUCJIO TYT — HOJb.

image



lNepexoanM Ha OOCKY oTAeNa U NPpUKpenseM K 3ajadve 3TOT CTUKep. MoXXHO NoCTaBUTb
cocTosHue "Ha onnaty".

image

MNepexoamm B byxrantepuio — BOT 3Ta 3ahava nosBuaack. Tenepb camoe MHTepecHoe.
Byxrantepus nepetackmeaeT K cebe 3Ty 3afadvy B KOJIOHKY "B paboTe", npu 3TOM Cco38aéTCH
3epKaso 3agaudn.

image
image

Tenepb byxrantepunsa MoXXeT BECTM 3Ty 3a4a4y Mo CBOEMY MPOLECCY N MEHATb COCTOAHUSA
CTUKepoB. Hanpumep, cMeHUTb cocTosaHue "Ha onnaTty" Ha "B paboTe". KoHEYHO e 3TOo
oTobpa3nTtcs B ceogke. Cpa3ly BCEM MOHATHO, YTO Y>Ke He Hado 3Ty 3adadvy bpaTb B paboTy. A
Ha AOCKe oTAeNa 3afav4a CTOMT Ha TOM »Xe MeCTe, HO Y Heé TOXXe MOMEHSAI0CL COCTOAHNE
CTuKepa. 1 Tenepb Tam BCe 34eCb 3HaOT, 4TO Yy Byxrantepun 3agadva B pabore.

image

Korga 6yxrantepus BCE onnaTuUT, 3adaya y HUX MepenaéT B KOJIOHKY BbIMOJIHEHHbIE N OHU
nocTtaeaAT "OnnadyeHo". 9To yBUAAT B oTAene, ybepyT CTUKep 1 npoaosxaT cBoto paboTy. B
Byxrantepumn yBuaSaT, 4TO CTUKEpPaA Ha 3afayvye HEeT, @ 3HAYUT MOXKHO yaanaTb 3adady.
Yaoanutcsa eé 3epkano. [lpyras 3agada NpoOo/ykKaeT CBOE ABMXKEHME B oTAENE.

image

N 5To ToNbKO 0aVH HEGONbLLOWN npuMmep CaMbiX pa3HbIX BO3MOXXHOCTEN, KOTOpble OOCTYIMHbI
BaM C NMOMOLbIO 3€PKaJlbHbIX 3a4a\.
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DTO B KAKOW-TO CTEMEHM OTYET, HO Mbl PELLWIN BbIAENINTL €ro B OTAEJbHbIN MYHKT. 9TO BCE
cobbITUSA B BalLel KOMMaHUKN Mo BCEM 3ala4yaM, KOTopble BaM AOCTYMHbl. COOTBETCTBEHHO,
PYKOBOAUTEIO AOCTYMHbI BCE 3aA4a4M. A 4TOObl CTPYKTYPUPOBATbL 3TOT OFPOMHbIA MOTOK,
coenaHa uabTpauns n camoe riaBHoe — NpeayCcTaHOBKW (huibTpaumn. Mo-yMonyaHuto yxe
Cco34aHbl NPUMEpPbI, HO UX MOXXHO YAaiUTb U CO34aTb CBOMW.

image
Hanpumep, MOXKHO OT(hnAbTPOBaTL MO AW3ANHEPY M TOJILKO MO dansiam.
image

Nnn BOT cpa3y Keilc — Bbl OHHOPANTE HOBOIO COTPYAHUKA U XOTUTE MOCMOTPETb, Kak OH
B/INBaeTCS B paboTy. PnabTpyeM No HEMY NEeHTY COObITUIA U CMOTPUM €ro Ananoru.



image
Hy a ecnm n 3TOro He xBaTaeT, TO MOXXHO BOCMOJIb30BaTbC CeAyoWMM NOAXOA0M...
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9T0, HaBepHOE, CaMblil MOLLHbIA MHCTPYMEHT B CUCTEME. DTO NOYTU KaK CBOAKMU, O KOTOPbIX 5
y>Xe pacckasas. Ho 30eck pe3ysibTaTbl BLIBOASATCSA B BUAe Tabnuubl. M3Ha4YanbHO Mbl TOXeE

npensaraemM npenycrtaHoB/IeHHbIE OTYETbI, HO MOXKETEe UX YAaNUTb UIN U3MEHUTbL N CO3AaTb
cBou. [laBanTe A TyT noapobHee 0CTaHOBJIOCbL Ha HACTPOMKAX C MpPUMepaMmn NCMOJIb30BaHUS.

image
dPunbTp.

PacronoxxeHne No3BoAUT CNEANTL 3a 3aa4YaMn KOHKPETHOro NpoeKTa, AOCKN NN Jaxke
KOJIOHKM (HanpuMmep, ecnin Ka)kaas KoJIOHKa B BallleM npoL.ecce — 3TO 3a4a4Ys 04HOro
MeHeoxepa). TyT e eCcTb onuus y4éTta nogsanay.

image
CTaTyC BbIMNOJIHEHMNA — C 3TUM MOHATHO, KakK 1 CTaTyC apXuBauum

image
image

OaTbl. B Ka)XQon U3 HUX €CTb BapMaHTbl N B TOM 4Yncae cBou gaTthbl. ObpaTnTe BHMMaHUE, eCTb
onunsa "casuraTb AaTbl". Hanpumep, ecan Bbl NocTaBuTe ¢ 1 no 10 Mmas, To Ha cnenyloLwmin
neHb byneT nHTepBan Ha AeHb bosiblie, TO eCTb CO BTOPOro no 11 mas. Tak co BCeEMU AaTaMu.

image
image
image

Monb3oBaTeNN. TO €CJIN HYXKHO HabnogaTh 3a 3agavyaMu no rnepcoHanmsm. 3a
OI'Ipe,EI,eJ'IéHHbIMVI aBTOpaMn 3ada4, NCNoJIHNTeNnAaAMn, OTBETCTBEHHBLIMMU.

image

Ctukepbl. OTAENBHO BbIHECEHbLI CUCTEMHbIE CTUKEPbI, MOTOMY YTO Y HUX 0COOblE COCTOAHUS.
Mpo nennanH s y>xe roBopu Ha BUAEO B YaCcTu CBOAOK, a BOT, Hanpumep, Tanmep,
MOKa3bIBAKLLMA BPEMS HAXOXXOEHNA 3a4a4M B KOJIOHKe. EC/in Ha AOCKe MoCTaBUTb Y CTUKepa
oOnuuMio aBTOMPUKPENJIEHUS K 3a[avye NMpu Co3aaHNKN, TO BbIPUCOBBLIBAETCS OTJINYHBINA KENC,
Korfa MOXXHO C/leAnTb 3a XoOaom paborT.

image



Hy n, KoHe4YHOo e, eCTb OMuMM No BCEM BalLUMM CTUKEPaM, HarnpuMmep, ecnm CTUukep
COTPYAHWKM MOBECUJIN, @ CTATYC HE NPUKPENUIN.

Mop3agayn. MoXXHO OTCNEXMBATb UX HaNM4Me, AeasnanH, UCNOJIHUTENEeN N cTaTycC
BbINOJIHEHHOCTW. ECnm Baw npouecc nocTpoeH Ha nog3adadyax, 3TO CUIbHO MOMOXET
rnosiydaTb OTHYETHOCTb.

image

B pa3HOM O0OBOILHO MHTEpPECHbIe onuunn. NepBasa — TekcT. BoibpaB ero, MOXXHO yKa3aTb, rae
[OJKEH BCTPEeTUTLCA 3TOT TekCcT. Hanpumep, Boibepem "B Ha3BaHuK anna". A cam TEeKCT —
"noroBop". Tenepb B 0T4ETE ByQyT BCe 3a4a4M, B KOTOPbIX BbIIOXWUAN (ain, cogepxawini
cnoBo "morosop”. To COTpyaAHMKaMM La)kKe He HaL0 KaK-TOo creynasibHO oTMedaTb 3TO
cTukepamu! Nnn, Hanpmumep, ecnm BbIIOXKEH halsl Co CN0BOM "akT", cpa3y byaeT NOHATHO, 4TO
Mo 3TOM 3afa4e eCTb 3aKpbIBAKOLWUA akT. TO e caMoe MOXHO caenaThb B CBOAKE, He
3abbiBanTe. 3TN HACTPOVKKN huabTPaLUM TaM HNYEM HE OTJINYaKTCS.

image

CopTunpoBKa. MO>KHO 3aaTb HavasibHYl0 COPTMPOBKY 3ada4 B Tabnnuye. YTobbl cHavana
COPTMPOBAJINCHL MO AaBTOPY, NOTOM MO AeAsaliHy, MOTOM MO0 KaKoMYy-HUOY b CTUKEPY U TaK
nanee.

image
CocTaB KOJIOHOK. TyT BCE& 04eBUOHO.
image

OocTyn K OTY4ETY. MOXKHO pacllapuTb eLwé Ha Koro-Hnbyab. Ecnm pacwapuTb Ha 06blYHbIX
nosib3oBaTeNen, To OHM ByayT BUAETb B OTHETE TOJILKO 3a4a4M, K KOTOPbIM Y HUX €CTb
AOCTYyr.

OTnpaBka O0TYETa Ha NOYTY MO pacnucaHuio. MpeanonoXunM, y Bac B NATHULY OTYETHAS
naaHépKa C KOJIJIEKTUBOM, Bbl 06Cy>KAaeTe Kak npoLusia Hefens. PyKkoBoaAnTEN0 MOXXHO
chopMMpPOBaTb OTHYET U OTNPaB/ATbL ero cebe 1 Kossleram No NATHULLAM 3a Napy 4acoB A0
CcoBelaHns. 3TO TONIbKO OAUNH NMPUMEpP NUCMOJIb30BaHUS.
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MoCMOTPMM, YTO MOXKHO CcAenaTb B CO34aHHOM O0T4YéTe. KOHEeYHO e, 34ecb BUAHO obuiee KoJl-
BO 3a4a4, KOJI-BO OTKPbITbIX 1 3aBEPLUEHHbIX. MOXKHO COPTMPOBATb MO KOJIOHKAM. PackpbiBaTb-
CKpbIBaTb Nog3anaydun.

image



CBepxy nepexon B HAaCTPOMKMN, KOTOPbIE Mbl cenyac pasbupananm, MOXKHO B 060N MOMEHT 4TO-
HMBY b NoAnpaBuTb. MOXXHO 0TOOpa3nTb OTYET B BUAE gnarpaMmmbl NaHTa. M TakKe OTHET
MO>XHO CKa4daTb B XLS-cpopmaTe.
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