Kypc onga pykoBoaunTesen
“YnpaBneHne KkoMaHOaMu B
NMHPOPMaLMNOHHON cucTteme’

’

Mbl co3nann BUOEOKYPC Ha OCHOBE OfMbITa peasibHbIX KOMaHA,.
YTo B 3TOM Kypce:
e Jlyywive noaxonabl K yripaBieHUIo

e MprMepbl N3 peasibHbIX NPOEKTOB
e [poBEpEHHbIE peLleHnsi, OCHOBAHHbIE Ha CTAaTUCTUYECKUX OaHHbIX

https://rutube.ru/play/embed/4c0e570c117838b654ce59179c633928/

1. 3anyckaem koMaHAay 13 10 yenoBek B cUCTeEMY
ynpaBieHund

Kak coenaTb paboTy B cucTeMe yrnpaB/ieHUss UHTEPEeCHOM A1 KOMaHabl:
e Kak bbICcTpo co3aaTb paboyee NpoCTPaHCTBO

e Kak 3anycTnTb obLieHne KoMaHabl B cMCTeMe
e /I3y4aem nn4yHble HacTporku anga ynobcTea paboThl

https://rutube.ru/play/embed/22210b6751ed84175e8842e24c8c609d/

BBepneHune

B 3TOVM cTaTbe Mbl pa3bepém BbIMbILLIEHHbIA, HO O4€Hb MPUBIVIKEHHbIN K peaslbHOCTU Kenc
3anycka KomaHgbl 13 10 4yesnoBeK Ha NpuMepe KoOMMaHnM, KoTopas 3aHMMaeTCs
CTPOUTENLCTBOM KOCMUYECKMX CMYTHUKOB. OQHa W3 rNaBHbIX 3a4ay BHEAPEHMNS - 3TO YTOObI
BCe 3a4a4n bbb BHYTPU CUCTEMBI YNpaBJeHUs, a BCE KopnopaTuUBHOe obLieHne Haxoanaochb
BHYTPW 3TON CUCTEMbI. [1pn 3TOM Ba)XHO, 4TObObI NpoLEecc BHeapeHUS Obl1 MAaKCUMasibHO
OpraHnYHbIM, 6€3 NMPUHY>KOEHNA COTPYAHUNKOB.


https://rutube.ru/play/embed/4c0e570c117838b654ce59179c633928/
https://rutube.ru/play/embed/22210b6751ed84175e8842e24c8c609d/

LLar 1: Co3panTe KOMMaHUIO U NpUraacuTe COTpyaHUKOB

LWar 1: Co3gaiiTe KOMMNAHMIO U NPUTrIacnuTe COTPYAHNKOB
LWar 1: Co3gaiiTe KOMMNAHMIO U NPUTrIacUTe COTPYAHNKOB

LLlar 2: HacTtponTe pabodee NpoCTpaHCTBO

LLar 2: HacTtponTe paboyee NpoCTPaHCTBO
LLlar 2: HacTponTe paboyee NpoCTPaHCTBO

[lanee HacTpauBaeM A0CKY. B nepByto oyepeab, U3MeHsieM (POH OOCKU, BbIOPaB KapTUHKY,
CBSAA3aHHYO C KOCMOCOM UKW CNYTHUKAMMU.

LLar 2: HacTponTe paboyee NpoCTpaHCTBO

B OCHOBHbIX HaCTpONKax AOCKK (1) MOXKHO NOCTaBUTb BCAKME aBTOMaTuM3aumm n ygobcrea. He
Bynem noka yCcsioXKHATb, HO BOT napa yaobHbix Bewen. NoctaBum oTobparkeHne Ha 3agadvax
BPEMEHWN, KOTOPOE OHW NMPOBEJIN B KOJIOHKAX, TO eCTb Ha 3Tanax paboT. PaboTaeT 3To Tak:
co3gaém 3afavy, Ha Hen cTaBuTCa Tanmep. MNpu nepeHoce oH cbpacbiBaeTCs, HO eCTb BCA
nctopus. Mo 3ToMy NapamMeTpy eCTb OTHET, OH JOCTYMNeH NPSIMO OTCOAA U3 HAaCTPOEK UK B
pa3aene OoTYETHI.

LLar 2: HactponTte paboyee NpoCcTpaHCTBO
LLar 2: HacTtponTte paboyee NpoCcTpaHCTBO

Mo>XHO BKIOUYUTb oTobparkeHme ID-3apay (1). 3To Koa-HOMep 3adayun, KoTopbi oTobpa3nTcsa
Ha 3agade (2). No wenyky oTcoaa OH KOMMPYETCA N €ro MOXKHO BCTaBUTb B YaT 3aayu, OH
pacrno3HaeTcs u cokpaTuTca (3). Tak Nerko ynoMmmHaTb Kakyto-nnmbo 3agadvy B 4aTe, CCblNasiChb
Ha Heé. B ntobom cny4ae, ID-3aga4dm Bcerga gOCTyneH CBepxy B rnpaBon naHenn (4).

LLar 2: HacTponTe paboyee NpoCTPaHCTBO
LLlar 2: HacTponTe paboyee NpoCTPaHCTBO

YyTb HM>XXE OCHOBHbIX HAaCTPOEK HAaXOAATCA HACTPONKN CTUKepoB (1). EC/in KOpoTKO — 3TO
MoaudnkaTopbl 3a4a4y, Co3gaHne 4OMNONHUTENbHbIX CYLLHOCTEN UK NMapaMeTpPOoB 3a4audn.
Hanpumep, 3To MoXXeT ObITb MPMOPUTET 3a4auun, geananH. nm ctatyc 3agayn. N MoxxHO
co3gaBaTb CBOU CTUKepPbI (2). B paMkax Hallero npuMmepa 9 co3gamM CTUKepP, KOTopbin byaeTt
Ha3biBaTbCA "CornacosaHune". 1 co3gamM HECKOJIbKO COCTOAHUN. "MpOeKT corsacoBaH",
"MaTepuanbl cornacoBaHbl", "CMeTa cornacoBaHa". MoxxeT 6bITb MOHano6ATCS ewe cTaTyChl,
NX MO>XHO CO34aTb B Jitobon MoMeHT (3).

LLlar 2: HacTponTe paboyee NpoCTPaHCTBO
LLlar 2: HacTponTe paboyee NpoCcTPaHCTBO



LLlar 3: Co3nanTe NpPoCcTYyo CTPYKTYpPY, NPOLECCHYIO
OOCKY N HamnoJIHNTe eé TeKyLWwnmMn 3agadamm

MOCKOIbKY CO34aHNEe KOCMUYECKOro CMYTHUKA — 3TO HEKUI Noc/ieloBaTebHbIA NPOLECC, HaM
HY>XHbl KOJIOHKUW, OTBe4vaLlne cTagmsam npouecca. BoT npumep, Kak MOXXHO 0(pOPMUTb OOCKY
N HaNoOMHUTb €€ TeKyLNMM 3aga4aMin. Tenepb COTPYAHUKN, KOTOPbIX Bbl MPUrAacuan U OHN,
NMPUHSB NPUrialleHne, 3aX0AAT Ha OOCKY, Cpa3y BUAAT TeKyLMe 3aa4n N Ha Kakon cTaguu
OHW HaXoA4sATCHA. DTO MOMOXET UM BAUTLCS B MPOLECC N BHEAPUTLCS.

LLlar 3: Co3manTe NPoCTYIO CTPYKTYPY, MPOLECCHYIO LOCKY U HAaNOJIHUTE €€ TeKyLLMMN 3ajavaMu

To ecTb, NPeanosIoXKKMM, y HaC eCTb 3aflada Co34aTb NOroAHbIN CNYTHUK. DTa 3afdada bynet
ABUraTbCs MO NPOLLECCHOW A0CKe, MocTeneHHo obpacTasi BCEBO3SMOXHbIMU AOKYMEHTaMU,
cMeTaMu. A TakXe Ha Hel ByaeT HaXoAUTbCA CTUKEpP COrslacoBaHMe N Ha HY>XKHbIX 3Tanax
npuHUMatoLWmnn 6yaeT CTaBUTb CTaTyC, HanpuMep "CmeTa corsacoBaHa'.

LWar 3: Co3paniTe NpoCTYyO0 CTPYKTYPY, MPOLECCHYIO AOCKY U HAaMOJIHUTE eé TeKyLMMUN 3aa4amm

LLiar 4: ®opcmnpynTte obLieHmne BHYTPM KOMaHAbl U MO
3ada4vaMm

Ha 3ToM nepBOM 3Tane o4eHb Ba)KHO 3anMyCTUTb B KOMMNaHUM obweHne, 4Tobbl KOMaHAa
BbicTpee 3anycTunacb B paboTy. 14 3TOro B 3TUX CTAapTOBbIX 3af4a4kKax NULLIEM HECKOJIbKO
coobuweHnn. Hanpumep: "Hannwmn, noXanyncra, Ha Kakowm CTagum cenyac 3Ta 3agada”,
"Mpunoxxnte ctoga anmn cmeThl", nan gaxe baHaabHoe "30ecb MO>XXHO cBo60AHO 0bLLaThLCA,
obcyxaaTb 3agady". CoTpyoHUKN, NOANVCAHHbIE HA YaT, Noay4YaT HOTUUKaUUKM, yBuaoaT
Henpo4YnTaHHble coobLLIeHNs, OTBETAT, YBUAAT KakK 3TO 6bICTpo 1 yaobHo n BTaHyTCA. Mo
CTaTucTuKe, B YouGile B 6 pa3 6osblue coobuieHNn Ha 0AHY 3a4ady, HEXeNn B Opyrux
CcucTemMax ynpaBieHns NpoekTaMu.

LWar 4: ®opcupyinTe obLieHne BHYTPM KOMaHbl 1 Mo 3aga4am

LLiar 5: Boloante KomaHae pekomeHgauum no pabote ¢
cucremon

Tak>Xe XopoLlas NMpakTukKa co3gaTb 06K YaT MO KOMMaHUK 1 Ha3BaTb ero, Hanpumep, "Bce".
TyAa v Ha MoYTbl COTPYAHMKAM MOXKHO BbIJIOXKUTb peKkoMeHgaumm rno paborte ¢ cuctemon.

1. MpensnoXXnTe NOCMOTPEThL COTPYAHUKAM BUAEO NPO BCE PYHKL MU CUCTEMBI. ITO
HeJZoNro, HO 3aTO COTPYAHUKY ByneT cpa3y BUAHO U NMOHSTHO Kak paboTaeT cucTema.
Y BUAEO eCTb TalMKOobl, yA0OHO NepexoanTb Mo pasaenam. Y Hac ecTb CTaTUCTUKA,
Mbl TOYHO 3HAEM, 4YTO cpean NOCMOTPEBLUMX 3TO BUAEO, MPOLEHT YCMNeLIHOro
BHeApPEeHNs Ha NOPSO0K BblLLE.



2. MNocoBeTynTe CKavYaTb AecKkTon npunoxeHune YouGile. MpunoxxeHne 3anyckaeTcsa co
CTAapTOM CUCTEMbI U TaKMM 06pa3oM Cpa3y NOKa)KeT COTPYAHUKY 3a[a4un, YaTbl U
BBELET B KypC Ae. ToXKe No HaleMy OnbITy Takne KoOMaHAbl NCMbITbIBAOT MEHbLUEe
npobnem c BHeAPEHNEM CUCTEMBI.

3. NycTb coTpyAHNKM nopasbupatoTca C IMYHbIMU HAaCTPOMKaMun. B HAaCTpoMKax MOXKHO
BblOpaTb COBCTBEHHYIO KapTUHKY A5 AOCOK, BbiIOpaTb MOHPABUBLUNIACA CTUMb
ohopMsieHNs cucTeMbl. Tak y YesnoBeka byaeT 60sbLUe BM3YyasibHOrO YA0BIETBOPEHUS
OT paboTbl BHYTPU CUCTEMBI.

4. Mpepnoxute ckav4aTb MobunbHOE npunoxxeHme. B HeMm Toxxe yaobHo paboTaTs,
cneanTb 3a Xxo04oM paboT, obwaTbCa No 3aj4adYaM U B JIMYHbIX YaTax.

5. MycTb Bawun COTPYAHNKN 3aBOASAT B CUCTEMY U CBOW JINYHbIE 3ada4n. MNprnBaTHbIe
3a[a4n HUKTO He BUAUT.

Tak>xe B 00LLEeM YaTe Bbl MOXKETE 3aMyCTUTb OMPOC, YTO HPABUTCS KOMaHAe B TEKYLLUX
rnpoueccax, a 4To oHm xotenn 6bl popaboTaTh. ELWE 0ONH Ba>kHbI COBET N0 BHEAPEHULO
CUCTEeMbl — OpraHmM3aTopy npouecca xopowo 6bl MpensoXnTb A8 KOMaHAbl CO34aTb pa3 B
Henento obLyo NIaHEPKY Ha BCEX COTPYAHUKOB U 06Cy)XAaTb Ha HEW BCE, YTO MPOUCXOOUT Ha
N0CKaxX. B peasibHOCTM KOMaHA4a MOXXeT cobmpaTbCs pa3HbiM COCTAaBOM MHOIO pa3 B HEAESIO,
HO BOT MMEHHO 3Ta 0A4Ha NMJaHépka byaeT ToNbKo ANA 06Cy>XAEeHUS NPOoLLEecCcoB.

BoT npumep n1ucbMa, KOTOPOE Bbl MOXXETE OTMNPABUTb COTPYAHUKAM:
Oobpbin aeHsb!

Mbl Ha4Yanu NaaHMpoBaTb CBO paboTy B cncteme YouGile, n 4Tobbl Bam 6b1s10 NpoLye
BHMKHYTb, BOT HECKOJIbKO MPOBEPEHHbIX PEKOMEHAALINN:

1. MNMocMoTpMTE BOT 3TO BUAEO MNPO BCE PYHKLIUN 3TOW CUCTEMBI (TaM BCE NPOCTO U
OOCTYMNHO, eCTb TanMKoAbl Ang yoobcrtea) —
https://rutube.ru/video/6clabbb25fd1c55a0487243179b3227c. He Bcem cpa3y Mbl

6yueM MnoJib30BaTbCA, HO MOXXHO O3HAaKOMUTbLCA.
2. Onsa y,D,06CTBa CKavyanTte OECKTOM-NMPpUJIo>XXeHne n MobubHOEe npunio>XXeHme BOoT

oTctoaa — https://yougile.app.

3. B cucteme ecTb pa3Hble IMYHble HAaCTPOMKN (POH MOXKHO CBOW BbiIbpaThb, TEMY
0hOpPMJIEHNA HACTPOUTb, OTOrpaduio CBO 3arpy3nThb).
NMocMoTpuTeE, HAaCTPOMTE MO CBOEMY BKYCY.

4. CneBa B N1eBOW NaHesin ecTb pasgen "Mou 3agaymn”. TaM MOXXHO BECTU U CBOU
npuMBaTHbIE 3a4a4u, K KOTOPbIM A0CTyn ByaeT ToNbKo y Bac. MoxeTe UCnosib30oBaTh
KaK JINY4HbIN NAaHNPOoBLKK (To-Do nncT).

A cozpan B YouGile obLimn 4aT, B KOTOPOM Mbl MO>XKEM 06Cy>XAaTb pa3Hble BOMNPOChI V1 B TOM
4yucae NMwuTe TyAa BO3HMKAloLWMe BOMNpoChI.

Tak>xe npeasarato Ham nepBoe BpemMs cobnpaTbCa Ha Yac B NOHeAeIbHUK B NOJIAEHb, CMOXXEM
06Ccy>XAaTb BO3HMKLLME BOMNPOCHI FOJI0COM.


https://rutube.ru/video/6c1a6bb25fd1c55a0487243179b3227c
https://yougile.app/

Xopoulero oH4,
ViBaH /IBaHOBWY.

LLlar 5: BolgaiTe KOMaHAe pekoMeHaaumm no paboTe ¢ cncrtemon
Lar 5: BelganTe KOMaHAe pekoMeHAauum no paboTe ¢ cnctemon
LLlar 5: BoiganTte KoMaHOe pekoMmeHgauum no paborte ¢ cncremon
Lar 5: BoiganTe KOMaHAe pekoMeHaaumm no paboTe ¢ cncrtemon

LLar 6: N pnHanbHoe. Jante Bpems!

Ha BHeapeHMe CTaTUCTUYECKUN YUOET NpMMEpPHO Mecsl. B TeyeHne 3Toro Mmecsua He Hago
YCNIOXKHATb NMpoLlecchl. Jlloan BTArMBAOTCSA Ha NPOCTbIX NpoLeccax, Ha obuweHun, Ha
OTMEYaHUM 3aa4 BbINMOJIHEHHbLIMU. 9TO AobaBnseT AodamMnHa. Takxe BTArmBaeTe 3a CYET
NJaHEPOK 1 obeHns BHYTpY 3aay. [a, 6biBaeT, YTO KAaKON-TO KOHKPETHbIA YesI0BEK USN
[IBO€ Ha4yMHatoT caboTupoBaTk npouecc. Ho ecnm 60NbLINHCTBO 3aTAHYTCSA B yNpaBieHue
3aa4aMu, To 3T caboTupyroLme Hemsbe>KHO NPUCOeaNHATCS, MPOCTO YyTb No3xe. CuTyauus,
koraa BCE caboTupyloT 3aHeceHue 3a4ay B CUCTEMY — KpallHe pelkas Ha HalleM onbITe.
Tak>ke Mo HalleMmy Mo onbiTy, KOMaHAbl HaCbILWAT CUCTEMY BCEMU 3aavyaMun 1 obuieHnem B
cpenHeM B TeyeHue TPEX NepBbiX MecsiLEB.

2.1 ABTOMaTu3npyem brnsHec-npouecchl B CUCTEME

Ka)k[as [ocKa B CUCTEME - 3TO OTAebHbIA BU3HEC-NPOoLECC, pacCKkasbiBaeM, Kak ero HaCTPOUTb.
e Co3naém BusHec-npoLiecc Ha ockKe

e Ynpouiaem paboTy c nomollbto WwabsioHOB 3a4ad
e HacTpavBaeM MapLupyThl ABMXXEHMS 3aay 1 nepenadvy 3afay Mexay oTAaeslaMu

https://rutube.ru/play/embed/0591c484e4a9d9f726f6d3989b7641al/

HacTponkun O0CKU

CaMble Ba)Hble HAaCTPONKKN, KOTOPble HAaZA0 U3YYNUTb — 3TO HACTPOMKM JOCKU. Ba>kHbl OHK
NOTOMY, 4YTO eAnHULIEN BM3HeC-NpoLecca SABASEeTCS A0CKa. Ka)kaas 4oCKa — 3To npouecc.
BM3Hec-npouecchbl MOryT 04eHb CUIbHO OTAIMYATHLCSA B 3aBUCMMOCTU OT 3TUX HAaCTPOEK.
Mo3TOMY Ba>XHO NMOMHUTb, 4TO HAaCTPOMKWN A0CKK paboTatoT B npenesiax TeKyLLENn 4OCKK, Y
LPYroi IOCKW CBOU HAaCTPOWKU. B nTore, ecim Hay4nTbCs HAaCTPaMBaTb AOCKY, Bbl HAY4YNUTECH
HacTpauBaTb BusHec-Npouecchl. MlonacTb B HACTPONKN MOXHO U3 pa3HbIX MecT focku. Camoe
04YeBMAHOE — N3 MEHI0 A0CKW. [pyrve cnocobbl NoKaxky Aanblue.

Cenyac oTkponTe YouGile n co3ganTe HOBbIN MPOEKT C Napon JOCOK OJ1S SKCMepUMeHTOB. U
Boobule Yalwe npobynTe TO, 4TO y3HaeTe U3 Kypca. lNpongémcsa noapsn no HacTponkam


https://rutube.ru/play/embed/0591c484e4a9d9f726f6d3989b7641a1/
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OTobpa)kaTb BpeMs, NpoBeaéHHOE 3a4a4aMu B
KOJIOHKAaX.

ECcnin BKNOYUTL, TO Ha OOCKe Ha 3ajadvax NosBUTCSA CTUKEP, KOTOPbIN MOKa3blBAaeT CKOJIbKO
BPEMEHW 3aja4a nposiexxana B 3TON KoJIoHKe. [1pn nepeHoce B APYrYI0 KOJIOHKY CHETYUK
0OHOBMTCSA, HO eCNN WEeNIKHYTb Ha CTUKep, TO yBUANTe nctoputo. KpamHe ueHHas QyHKUNS,
4TObObI MOHATL, HA KAKOM 3Tarne 3anéXXnBalTCa 3a4a4dn. Bce gaHHbIe arpervpyroTcs B
WHTEpEeCHbIN OTHET, ero pasbepem B Apyrom 4acTu Kypca.

image

[fToKa3biBaTb KOJ1-BO 3a4a4 B KOJIOHKaX.

O4yeHb NOHATHAs HAaCTPOWKA, B 3aroJIOBKE Ka)kK40W KOJIOHKK oTobparkaeTcsa KoJ1-BO 3a4a4 B
Hel. MoMOoXKeT 1 ANA NPUMEPHOr0 KOHTPOJIS 3arpy>KeHHOCTU U CMOTPETb CKOJIbKO paboThl
6b1710 CAeNaHo K KOHLY AHS MO CPAaBHEHMIO C HaYasIoM. A 04HOMY M3 HaLLUUX KJINEHTOB 3TO
MOMOrJI0 MOHUMAaTb KOJINYECTBO NOJAaHHbIX A0CYAebHbIX NPeTeH3U B JaHHON KOJIOHKE.
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[MoKa3blBaTb KOJI-BO COOOLLEHN Ha KapTOYKax 3a4au.

B OCHOBHbIX HaCTpONKax AOCKK (1) MOXKHO NOCTaBUTb BCAKME aBTOMaTM3aumm n ygobcrea. He
Bynem noka yCcsoXHSATb, HO BOT napa yaobHbix Bewen. NoctaBum oTobparkeHne Ha 3agadvax
BPEMEHWN, KOTOPOE OHW MPOBEJIN B KOJIOHKAX, TO eCTb Ha 3Tanax paboT (2). PaboTaeT 31O Tak:
co3gaém 3afavy, Ha Hen cTaBuTCa Tanmep. MNpu nepeHoce oH cbpacbiBaeTCs, HO eCTb BCA
nctopus. Mo 3ToMy NapamMeTpy eCTb OTHET, OH JOCTYMNEeH NPSIMO OTCIOAA U3 HAaCTPOEK UK B
pa3gene oT4éThI (3).
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nepeHOCI/ITb 3ala4y B KOJIOHKY MNMpWn BbINMOJIHEHUNN.

O4eHb HYy>XHasa PYHKLMA aBTOMaTu3auuun. NpednosioXXmnMm, y Bac €CTb KOJIOHKa BbIMOSIHEHHbIE,
a CaMW 3aa4M MOryT BbIMOJHATBLCS U3 Nto6o KONOHKN. Hanprumep, ecnn Kaxkaas KOJIoHKa —
3TO 3aa4N KOHKPETHOro MeHen )xepa. YKa3blBaeM, 4TO NPU 3aKPbITUM 3a[4a4a AOJIKHA
nepeHocnTbCs B KOJIOHKY BbINMOJIHEHO. BbinosiHAEM 3a4a4Ku, OHWN BCe yNeTaloT B 3Ty
KOJIOHKY. A eLlé 3Ta KOJIOHKa MOXXeT BbiTb B Apyron gocke. N ga>ke B opyrom npoekTte!
Hanpumep, NpoeKTUPOBLLMK OTMeYaeT 3a4a4yy BbIMOJIHEHHOW M OHAa aBTOMATUYECKN
rnepeknabiBaeTCcs Aasiblle B peasnsaumio.

image



ABTOMAaTUYECKW BbIMOJIHATL 3a4a4y Npw nepeHoce B
KOJIOHKW

Ecnu 3apada nepeHoCcUTCS B ornpefenéHHyo KOJIOHKY, TO OHa aBTOMaTM4YeCKM 3aKpbiBaeTCs.
To)xe MOXKHO BblIbpaTb KOJIOHKY BbinosiHeHo. ECn nepeHecTu 3aiaum B 3TY KOJIOHKY — OHU
aBTOMATUYECKM BbINONHATCA. KCTaTn, Nandxak. 34eCb MOXKHO BbibpaTb B MEHIO
apPXMBMPOBATb BbIMOJIHEHHbIE N BCE OHWU CKPOKOTCS NoA croiiep. 3To NpocTo yaobHo.
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ABTOMaTUYECKWN AenaTb MOCNEOHIO KapTUHKY B HYaTe
00J10)KKOWM 3a4a41 B KOJIOHKAX

TyT eCcTb NOACKA3Ka, YTO BKJIOYEHNE 3TON YHKLUN He 3aMeHNT Te 06710)KKK 3a4a4, KoTopble
Bbl 3arpy3u/iM CaMoCTOATENIbHO. Tak YTO HUYEro He UCMOPTUTCS. 3a4€M 3TO HYXKHO?
MpeanosioXXuM, Bbl MONPOCUAN AM3aiHEPA YTO-TO HapucoBaTb. OH AopabaTbiBaeT uaeto,
BblKJIAabIBA€T pa3 3a pa3oM pe3ysibTaTbl B YaT, @ UX Cpa3y BMAHO Ha Aocke. [la n BoobLle 3To
MO>XeT OblTb MPOCTO KPACUBO.
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ABTOMaTUYECKU dPXNBMNPOBATb BbIMNOJIHEHHbLIE 3aa4l.

3T0 ToXKe aBToMaTu3aums. NpeanosioXXnuM, BbIMOJHEHHOCTb — 3TO (hakKT NPUCYTCTBUSA 3a4a4u
B KOJIOHKe BbinosHeHo. Korga eé Bce nposepunan, ybeannamnce, 4To oHa BbINMOJIHEHA, MOXXHO
Ha)kaTb MKOHKY BbIMOJIHEHMS 1 3afla4ya Ncye3aeT nof crionnep. bbicTpo, yao6Ho.
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BeiBoOANTb ID Ha KapToO4Ky 3a4dadn.

Bce 3amaunm nmetoT ID B ntobom cnydae. Ho nHorga onsa npouecca yoobHo sngeTs ID npsamo Ha
3apave. 1 konnpoBaTb €ro oTTyha Mo LWeyKy.
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BTopas cTpaHuua — BHelwHnn Bug

Ins BCcex nosb3oBaTesiel MOXXHO NOCTaBUTb YHUKaJIbHbI (POH MMEHHO A 3TON A0CKU. DOH
MO>XHO 3arpy3nTb CBOW WUJIXN NMOUCKATb MO KJOYEBbLIM csloBaM Ha Unsplash, TamM MUAIMOHBI
KapTUHOK.
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CTukepsl

CHa4vana npo naHesb CTUKepoB. OHa pPacrnosioXKeHa Haj KOJIOHKaMU 1N TaM y)Ke eCTb
npenycTaHOB/IEHHbIE, MPUOpUTET, HanpuMmep. N NpaAMOo oTClo4a MOXKHO MOoMacTb BbICTPO Ha 3Ty
CTpaHULy HacTpoek AO0CKN. CTUKepbl — 3TO aTpmnbyThbl 3a4a4 1 OHW NO3BONAIOT AenaTb
bunsHec-npouecckl. laBanTe No NOPAOKY.
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NcnonHnTenb

3TO CUCTEMHbI CTMKEP. 30eCb B OCHOBHOM BCE CUCTEMHbIE, TO €CTb OHM BLUUTbLI B CUCTEMY, UX
HeNb3s YAaANTb. TONIbKO BKOYUTbL UKW BbIKJILOYUTb Ha AocKe. ICMONTHUTENS MOXKHO
NPUKPEnnTb K 3aaa4ve. m HeCKoNbKux. I MOXXHO 13 NaHenn oThuUAbLTPOBaThL 3a4a4u Mo
ncnonHuTenam. aém 4ytb rnybxxe. B HacTpolikax cCTUKepa eCcTb aBToMaTu3auuun. Hanpumep,
€CJ1M BbICTaBUTb MEPBYIO OMNUMIO, TO MPU CO34aHUN 3afa4M YenoBeKy NpuaéTcs ykasaTb
ncnonHuTens. bes ncnonHuTensa 3afadvy He co3naTtb. Hy unm npocTo npegnaraTb. A MOXXHO
aBTOMaTM3UPOBaTb NpocTaBeHne. YTobbl cpa3y CTAaBUJICA UCMOJHUTENIEM TOT, KTO CO34aJ
3a/la4y, UM KaKOW-TO KOHKPETHBLIN MoJib30BaTE Nb.
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NennanH

Kak ¢ HUM paboTaTb Ha 4OCKe — 3TO OOBOJIbHO OYEBUAHO. A B €ro HaCTPOMKax TOXe eCTb
TpeboBaHMe NPOCTaBUTb. A eLlLé OH MOXKET NpeBpaLlaTbCsA B TalMep, ecam 00 aennanHa
0OCTaJIoCb MEHbLLE OAHOro AHA.
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CekyHOomMmep

DTO TOXe CUCTEMHbIN CTUKEP C HAacTponkamu. B HacTporkax Tpu onuuun. MNepeas 3anycTuT
CEeKYHOOMep aBTOMATUYECKM KaK TOJIbKO 3aJa4va NosSIBUTCS Ha AoCKe. BTopas no3BoauT
nepesanyckaTb CEKYHOAOMEpP Npu NepeHoce 3afayvn Mexxay KosioHkamu. U ewé bypet
oTobpa)kaTbCa CyMMa Mo KoJIoOHKaM. OnumMs noxoxka Ha Ty, Y4TO pacCMaTpPMBaJIM B OCHOBHbIX.
ToJ/IbKO 34€Cb €CTb CyMMa K HeT oTYéTa. MNocnenHss onuns byneT ocTaHaBAMBaTb
CeKyHOOoMep, ecnuv 3a4a4y BbINOJAHUAN.
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EcTb eLwié Tpu CUCTEeMHbIX CTUKepa. PerynspHble 3aja4ynm — Ha3BaHMe roBopuT 3a cebs.
TaNMTPEKUWHI MO3BOMISAET BECTU 3a4a4u no npuHumny MNnaH-PakT, a Tanmep — 370
AEeNCTBUTENbHO TalMep Ha 3agdavye. MOXXHO BbiCTaBUTb BpeMs 1 byaeT obpaTHbIN OTCYET.
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TeKCToBble CTUKepbI

OcTanca oanH ctukep — lMpuoputeT. OH HE CUCTEMHbLIW, HO NpPeayCTaHOBMIEHHLIN. Ha caMoM
Aene 3TO TEKCTOBbLIN CTUKEP, KOTOPbLIA MOXHO CO34aTb CaMOMY M 4TOObl C HAM pa3obpaThCs,
Mbl CO34aAUM CTUKepbl KHoMKon "Co3aaTb".
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Co3paTb MOXHO 4 BnAa CTuKkepos. Ha n3obpaxeHnsa MoOXXHO HaBeCTUCh, 4TObObI yBUAETb
aHUMaLMN KaK 3TN CTUKEpPbl YCTpoeHbl. Habop 3agaHHbIX COCTOSAHUI — 3TO, HaNpuMep, TOT Xe
npuoputeT. aBanTe co3faamm Takon. Ha3zoBéM ero... Ctagmsa. Mo>XHO eMy MKOHKY BblbpaTb.
Oob6aBnm cocTtoaHuA. CkakeM, "Ha cornacosaHunmn". Mo)XHO cpa3y UBeT 3adaTb. ELWE co3gagnm
"CornacosaHo", "Oxunpgaet nposepkn", "B3aTo B paboTy". 34eCb K€ MOXXHO NOCTaBUTb
aBTOMaTu3auun. TpeboBaHMe NPOCTaBUTb CTUKEP y>XKe 3HAaKOMO. A BTopas onuma — CTUKep
MOXXeT aBTOMaTUYeCKM NMPUCBamMBaTbCA NPU CO34aHNM 3a4a41. DTO MOXET CUJIbHO YyNPOCTUTb
npouecc. Ho He 6yay BbiIbupaTb COCTOAHME, MPOCTO YTOOLI CaM CTUKep aBTOMaTUYECKN
npuKpennancs.
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Ha mocke cTukep NosiBUACA 3TOT CTUKeEP C cocTosAHMAMN. Co3naém 3aadvy N CTUKep cpasy Ha
Hel. OcTanock BbibpaTb COCTOsAHME. 10 COCTOAHMIO MOXXHO U3 MaHenn oTPUIbTPOBbLIBATD.
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CnepyroLwni CTUKep, 0 KOTOPOM pacCkaxy — cBoOoaHOe TeKCToBOoe noJsie. Y Hero ecTb
TOJIbKO Ha3BaHue, Harnpumep, TenedoH. Onuna TpeboBaHMA Kak 06bIYHO, @ BOT BTOpas onuus
— 3TO NoKa3blBaHWEe Ha3BaHMe CTUKepa nepen ero 3HavyeHueM. BoT npumep. aem Ha AOCKY,
npukKpenaseMm ctukep. YkasbiBaeM TeniepOHbl y napsbl 3agad. B uenom ¢ tenepoHoM — 37O
[OBOJIbHO MOHATHbLIN NpuMep. HO ecnn 8 NpocTaBto 3Ty BTOPYIO OMNLUMIO, TO Ha AOCKe byneT
oTobparkaTbCA TeKCT "TenedoH".
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Cnepyowni ctnkep — YucnoBoe 3HauYeHue. [1oX0)X Ha TEKCTOBOE Mofne, HO TYT — Yucna. U
€eCTb 04eHb yaobHaa yHKUNA — aBTOMaTUYECKM CYMMUPOBATb B KOJIOHKE 3TW Yyncna. KpanHe
ynobHo ons BBoAa CyMMbl OrOBOpa M noac4éTta obLien cyMMbl UX BCEX, MOCMOTPUTE NpUMep.
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Hy n nocnegHee — CNPUHT UM BPEMEHHOM UHTEepBana. 370 nomoraeT anasa paboTbl no
OOHOVMMEHHOW MeTo[010r K, Koraa 3afa4qyn BbiNOMHAKTCSA B KAKON-TO BPEMEHHOW NHTEpBan,
HanpuMmep, ABYXHeAEeNbHbIN CMPUHT. ECAK 3TOT CTUKep eCTb Ha A0CKe, TO Korga Bbl Ha Heé
3anpéte, To 6yayT oTobparkaTbCH 3a4a4m TOJNIbKO 3TOro cnpuHTa. CncteMa CMOTPUT, 4TO
CerofHsa cpefa, CNpUHT (BPEMEHHOW MHTEPBAJ) HayvyasiCA B MOHEAENIbHUK, 3HAYUT PUIbTPYEM
Mo 3TOMY COCTOSIHMIO. 30€Cb CAeNaHbl BCAKME yaobHble Bewm ana paboTel No 3Ton
MeTOL0N0rNN.
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ILOCTyn no ccblyike

Onuusa ansi rocTeBOro AoCTyMa K Aocke. Y Bac byAeT cCbi/Ika Ha A0CKY, Bbl laXKe MOXeTe
pa3peLllnTb OCTaB/STb aHOHNUMHbIE KOMMEHTAPUK, CoO3A4aHne 3aa4n UM NOKa3biBaTb MO
CCblJIKE TOJIbKO ornpenesiéHHble KOJIOHKM N3 3TOW OOCKU, €CSIN XOTUTE YTO-TO CKPbITh OT
NOCTOPOHHMX rN1a3. MoXKHO BbIbpaTb hOH, A3bIK U TEMY 0POPMIEHUS.
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[lepenaya 3agav.

CunbHasa yHKUMA aBTOMaTM3aLMN Nepefaydn 3agay Mexay oTaesnamum u npoektamu. Jlyyiwe
BCEro NoHATb Ha NpuMepe. MpennosoXnM, Mbl B KOMNaHUK, KOTOpas NpoeKTupyeT
YHUKaNbHYIO Mebenb n NnoTomM oTAAET B NPOM3BOACTBO. [lepBas AOCKa y Hac byneTt
"MpoekTnpoBka", BTopasd — "lMpon3BoACcTBO", rae rnepBas KoJIoHKa — "3agavn us
npoeKkTmnpoBkn". Mo NpasBamM BCE cAeNaHOo TakK, YTO PabOTHUKN NPOEKTUPOBKU HE BUOAT OPYrMX
[OCOK, KpOMe CBOEeN, a B NpoeKkTe MoXeT bbITb ewé 3akynka, paboTa C kianeHTamu, oTaen
[OCTaBKW, 3aKyNKK 1 Tak aanee. 1 BOT Ha NepBoWn AOCKe, KOrAa NPOEKTUPOBKa NPOXoauT BCe
CcTaguu, 3afdaya nonagaeT B NoCAegHUn CTONOMK 1 ganblue eé xopowo 6bl mepenaTb B oTAEN
npon3BoACTBa.
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Co3pnaém npasuao "B Nnpon3BOACTBO »". MeCTO Ha3Ha4YeHUs — Hall MPOeKT, A0CKa
MPOn3BOACTBa N NepBas KOJIOHKa "3afa4vun U3 npoekTmnpoBkmn". Boobule, nepenaBaTb 3agaun
MO>XHO B nitobon npoekT, B /obyto AOCKY 1 B Nt06YI0 KOMIOHKY. NepemMelwieHne byneT 4OCTYMNHO
M3 KOJIOHKK "0TOBO" TEKYLLEN OOCKN MPOEKTUPOBKU. [lanee — 4TO AenaTb C 3afayven nocnae
nepemMelleHns. Yoanamm BCcex TEKYLLNUX UCMOJIHUTENEN, OHWU YXKE He HY>XHbl. [106aBnsaTb He
byaem, nycTb caMu TaM y cebsa Ha3Ha4valoT. Ho ecTb onumn. MOXXHO Ha3Ha4YUTb PyKOBOOAUTENSA
oThesnia, HanpuMmep, ecan oH pacnpenenseT 3agavyn. OTNUCbIBaeM BCeX TEKYLLMX OT YaTa. He
noanucbiBaeM HUKoOro. OTKpensigseM BCe CTUKEpPbl, MOTOMY YTO Y KaXX40ro npowecca CBou



Habop. MpuKkpennAaTb CTUKEpPbI N HET, 3TO TOXKe pellaTb B KaXKA0M KOHKPETHOM Ciy4ae,
faBaniTe O/ NnpuMepa NpUKpenuM MakcMManbHbIn npuopuTeT. CoxpaHaem npasuio.
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Cka>keM, ecTb 3aZla4a C UCMNOJIHUTENSAMU, CTUKEPAMU U C MOANMUCAHHBIMKU Ha 4YaT (1). OHa
OOXOAUT A0 NMocaefHEN KOJIOHKU Uy HEE MOosBISETCA MKOHKa rnepeHoca (2). Ecnm Ha Heé
LeNKHYTb, MOXKHO BbibpaTb NpaBuIo NepeHoca 1 3a4avyka ncyesaeTt. A TouHee —
MepeHOCUTCS Ha COCEOHIO AO0CKY, KOTOPYIO Mbl YKa3aanm B HacTponkax. OT HEE OTKpPEenuaIncCh
WCMNOJIHUTENN, CTUKEPDI, OTMUCAINCb BCE OT YaTa U NPUKPENUIICS CTUKEP MAaKCMMaJIbHOIrO
npuoputeTa (3).
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Kak Bbl y>Ke [oragblBaeTechb, MPUMEHEHU Y 3TON (YHKLIUN OrpOMHOE KO-BO. MporpaMmMumcThl
C €€ nomMolLbio NepeaatoT 3afayn B TECTMPOBAHME, BO3BPALLAIOT B pa3paboTKy, OTAPaBaSIOT B
penuns. ECNn 3To CNI0XKHbIN MPON3BOACTBEHHbI MNPOLLECC, TO C MOMOLLbIO Nepeaayn 3anay
MO>XHO HaflaguTb BECb MPOLIECC MPOM3BOACTBA.

LLla6bnoHbl 3a0a4

30ecb eCTb Ha3BaHME, MOXKHO MOCTaBUTb UCMOJIHUTENIEN N OTBETCTBEHHbLIX, KOTOpPble OyayT
Ha3Ha4vYaTbCA NMPU CO34aHUN 3ada4u Mo 3ToMy WabnoHy. MOXKHO Cpa3y NPUKPENIATb CTUKEPSI,
3a[aBaTb Kakoe-TO ONMMcaHme 3afayun, co3faBaTh Cpa3y NoA3afavyn N YHeKAUCTbl (3To
rnomoraeT, HanpuMep, Koraa 3afiadya A0J1)KHa NPOXoAUTb onpeaenéHHble CTaanun nnm
coaep>XaTb OIMHAKOBbIE MPOLLECChl). BHM3Y MOXKHO cpa3y Ao06aBUTb y4aCTHMKOB YaTa. Ha

[ OCKe MOosABASAETCA MKOHKa CO3AaHuA 3a4ay no wabnoHy, Tam 6yayT BUAHbLI BCE BaLLW
WabsioHbl, X MOXXET ObITb MHOIO.
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2.2 Tnbkoe ynpaBseHne poasMu n goctynamm

B YouGile Bbl MOXeTe NcnonbL30BaTb CTaHOapPTHbIe POJIN NN CO34aTb YHUKaJIbHbIE MO MPOEKT.
[MokasbiBaeM, Kak 3TO caesaThb.

Co3pnaém ponb ansg hpuiaHcepa

Kak coenaTb Tak, 4Tobbl COTPYAHUK BUAEN TOJIbKO CBOM 3aga4vn?
Kak gaTb OOCTYMN K KOHKPETHOW LoCKe?

Kak 3akpbITb 4OCTYMN K pa3genam «OT4éTbI» 1 «OnniaTa»

https://rutube.ru/play/embed/894dbdlae2d4al1459061da6b2c9d17e4/



https://rutube.ru/play/embed/894dbd1ae2d4a1459061da6b2c9d17e4/

HacTponku npaB gocTtyna

B npoLusion 4acTu 8 ynoMsaHyJs1 HACTPOMKY MpPaB U YTO Mbl K He BepHEMCA. O Hel n NONJET
cenyvac peydb. [ng nyywero noHMMaHMsa ny4dlle BCcero pasbupaTtb Ha KakoM-HUOYAb peasibHOM
Kernce, Tak n cgenaem. Npeanono)xmm, Mol 3aBenn K cebe B cMCTeMy HOBOIroO YesioBeKa —
Nropa n Hapo caenaTb eMy posb hpunaHcepa. N Mbl XoTuM, 4TO6ObI OH BUAEN TOJILKO CBOU
3aga4vn. Bugetb gpyrve npoekTbl KOMNaHUM OH He ByaeT. [laBanTe HaCTpPoOUM eMy rnpaBa.

3axo4nM B NPOEKT, OTKPbIBaeM CNMUCOK y4aCTHUKOB U NOEM B rnpaBa. A UMEHHO B HAaCTPOMKHN
ponen. Ham Hapo 0o6aBUTb HOBYIO posib — ®PpunaHcep. Mo)KHO 3agaTb ONMCaHUE POJIN,
MPUroANTCSA, €C/IN Bbl 3aX0TUTE MPUMEHUTL €€ eLlé K KaKoMy-HUbyab COTPYAHUKY, BCMIOMHUTE
0 4éM 3Ta poJib.

image
image
image

Hanblwe Hano BbibpaTb 06beKThI. [paBa HaceayTCa B nepapxm4yHom nopsgke. To ecTb
CHa4vaJsla NPoeKT, MOTOM OOCKU, MOTOM KOJIOHKW N B 3aBepLueHnn 3aga4dun. Cenyac y Kaxxaoro
CNefyloLWwero NyHKTa B nepapxum ctont "Kak y npegbigywero” (MpoekTa/00CKN/KOOHKN).
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HacTpoum CHa4dasla NpoeKT. 3anpeTuM COTPYOHUKY YOaNAaTb NPOEKT, U3MEHATb Ha3BaHue,
no6aBnATb AOCKN. MOXXHO A1 CKOPOCTU Ha)kaTb "3anpeTuTb BCE". B JOCKax 3anpeTuM BCE,
HO OCTaBMM OTObBparkeHmne naHenn cTukepos. ameHeHne nx emy byneT 3anpelieHo. B
KOJIOHKaXx 3anpeTuM BCE. Ho nycTb gobasnseT cebe 3amayn. A BOT Aasiblue MHTEpecHoe. B
3ajadvax 3anpeTmMm emy BCE. Ho HMXXe Bbl BUANTE — "Ha3Ha4vyeHHble Ha MoJsib30BaTeNsd 3agayn'.
Ha>xumaem "HacTtpouTb". EC/in 3agava Ha3Ha4vYeHa Ha COTPYOHUKA, TO OH CMOXXET BUOETb 3Ty
3ajady. Janblue Mo)XeTe HaCTPOUTb Kak noxkenaerte. Ha CKpUHLLOTEe BapuaHT HacTpoeK.
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MogHMMaeMca n sngnm "NameHeHo". Ay 0OCOK cTonT — "Kak y npoekTa". EC/in 3anTn Ha
[OCKY, TaM y>Xe BCE N3MEHEeHO TaK KakK Mbl TOJIbKO YTO HacTpouaun. Bo3spawaemca Ha3an v
MeHseM y Aropsa posib B npoekTe ¢ "CoTpyaHMKa" Ha "®punaHcepa”.
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Tenepb 3anAéM B cucTeMy nof akkayHToM Uropsa. EMy 0OCTyneH TONIbKO OOUH MPOEKT, a
3an4s BHYTpPb, Mbl BUOUM, 4TO VIrOpto AOCTYMHbI TOJIbKO ero 3agayn. Ecam oH 3angéT B MeHio,
TO TaM BUAHO, 4TO yOaJsieHne 1 NnoMeLleHne B apxme emy 3anpeLleHbl. Takum obpasom 34echb
paboTaeT BCE, 4TO Bbl EMY 3aNpeTUn.
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Tenepb Kak paboTaeT 3TO Ha ApPYyrux ypoBHAX. [pefnosioXKnuM, Ha AOCKe TeCTUpPOoBaHNE XOTUM
AaTb €My MNOJIHbIA A0CTYN K 3aj4a4aM U NMyCTb OH X BUAUT BCe. OTKpbIBaeM HaCTPONKY 3TOM
0OCKW, B pa3gene "Bce 3agayn” Bce pa3pewaem. Ay "3agad, Ha3Ha4YeHHbIX Ha NMosb3oBaTens"
HaxumaeM "CaenaTbh KaK y oCcTasibHbIX". OBbpaTuTe BHUMaHME, HAaNPOTUB Ha3BaHMA AOCKMU
Tenepb cToUT "M3MeHeHO0" (1). 3HAa4YNT HAaCTPOMKKM 3TOM AOCKM OTAMYatoTCA. ECnm 3axo4eTcs
BEPHYTb, MOXXHO HaxkaTb "Cbpocutb" (2). CoxpaHsaeM. Nepekntoyaemca Ha rops. 3axoanm Ha
AOCKY — Iropb BUAUT BCe 3a4a4n N MOXKET C HUMU NMOJIHOLLEHHO paboTaTb.
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EWwé ynoMsaHy HaCcTPOMKK Ha ypoBHE KOMMaHUM. OHM TOXKEe OTHOCATCH K cucTemMe npas. Naém
Ha CTpaHULY KOMMaHnu, 3Ta onuuna ceepxy (1). BHyTpuM MOXKHO 3afaTb KTO MOXeT co34aBaTb
npoekTbl. BapnaHTbl — Bce nosb3oBaTenn, PykoBoanTenv oTAesioB U ALMUHNCTPATOPbI U

TOJIbKO AoMUHUCTpPaTOopbl (2). O6bIYHO aAMUHNCTPATOP — 3TO OOUH YesI0BEK M 4YacTas onuun
— 4T06bl PYKOBOAUTENN OTAENOB TOXKE MOr/N CO34aBaTh.
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Ewé npaBa eCcTb Ha YPOBHE OT/AE/NOB, HO 3TO Y>Ke OCTaBUM Ha OTAe/IbHOe BUAEO.
Cnacunbo, 0o BCTpeun B cienytolem Bmaeo!

3. Kak 0obuTbCca Npo3payHOCTM NPOoL,EeCcCcoB?

Moka3biBaeM 5 cnocobos.:

Co30aéM OHJIAaNH-MOHUTOPUHI 3@ NPOEKTaMU
HacTpanBaem nocky, 4Tobbl OHa oTpa)kasia Xo4 NpPoeKkTa
Habntopaem 3a oTgenamm, He Mewasa nM paboTtaTb
Y3HaéM, 4TO cerogHsa gesasan COTPYAHUKKU, 4To obCcy>xaanm
CBoOMM aHaIMTUKY MO NPOEKTaM B OAMNH OTHET

https://rutube.ru/play/embed/daeadc74609676d588d7f1a54d5f643c/

5 cnocoboB NOHATb, YTO MPOUCXOAUT B KOMMaHUK

Knaccunyeckasi n ocHoBHasi npobieMa cucTeM yrnpaBJ/ieHUs 3aKJIl04aeTCsi B TOM, YTO
pyKoBOAUTENb (BHE 3aBUCMMOCTU OT CUCTEMbI YNpaBaeHns) TpebyeT oT COTPYAHUNKOB, YTObbI
napaMeTpbl CTAaBUINChL B 3a[@a4€, @ COTPYOAHUNKY OOBOJIbHO C/I0XKHO BbIMNOJIHATL BCE
TpeboBaHMs. B ntore cuctema ynpassieHns He BHegpsieTcs. A B YouGile MO)XXHO Mo NpsiMbiM ©
KOCBEHHbIM AAaHHbIM MOHSATb, YTO NPOUCXOAMNT B KOMMaHUMK, NPU 3TOM COTPYAHUKM
nponoskatT paboTaTb Kak UM yOoo06HO. DTU NpsiMble U KOCBEHHbIE AaHHbIE MaBHOE
npaBubHO cobpaTb N 0TOOPa3UTL NPaBUJIbHBLIE Cpe3bl. B 3TOM YacTu NSATh KJACCHbIX CNocoboB


https://rutube.ru/play/embed/daeadc74609676d588d7f1a54d5f643c/

Kak nosy4yaTb MakKCUMYM MHMOPMaLMN, YTO NPOMCXOAMT B KOMMaHuu. N naxxke Takyto
NH(OPMaLINIO, KOTOPYIO Bbl paHee He BUAENN U HEe CMOXXEeTe HUKorga yBuaeTb, ecniv byneTe
TpeboBaTb OT COTPYAHUKOB NPOCTABAATbL KakMe-nMbo nokasaTenn Ha 3agaudun.

[MepBbin noaxon — CBOAKW.

9T0 Takas ocobas KoIOHKa, KOTOpas Mo3BossieT cobpaTh B cebsi 3agaukm No KakKUM-HUBy ob
NMPU3HaKaM 13 pasHbIX MEeCT. TO NO3BONAT CAeNaTb TO, YTO Ha3biBaeTCH "OHNANH-
MOHUTOPMHI". [laBanTe A NoKa)<Ky Napy NPUMEpPOB KakK 3TO MOXXHO caenaTb.

A y>xe rosopua B 04HOM M3 MPOLLIbLIX BUAEO, YTO NOJSIE3HO CO34aBaTb OTAEbHbIN MPOEKT A
SKCMePMMEHTOB, CTaBUTb BUAEO Ha May3y u npoboBaThb y cebs. EwWwé pa3 noBTOpPIO 3TO, 3TO
OEeNCTBUTENIbHO Ba)XHO. S CO34a/l TaKOM NPOEKT HEMOCPeACTBEHHO B HALLEN KOMMaHNN
YouGile, roe paboTaeT BCA Hawa KoMNaHWA. Yaanun Bce KOJIOHKN, Ha3Ban OOCKY "OHMNaNH-
MOHUTOPUHT".
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Mpeanono)XnM, Mbl XOTUM 3HaTb, CKOJIbKO 3a4ay cenyac 61m3ku K cBoemMy geananHy. Cosnato
KOJIOHKY-CBOAKY. 3[,eCb C/IOXKHO TOJIbKO Ha Nepsblr B3rna4. 0na Havasna HaM Hajo
OTPUABbTPOBaTb 3a[a4u MO KPUTEPUIO, BUONTE, Cenvyac KpUTepumes HeT U CBOAKa rnocse eé
CO3[aHNSA roTOBa NMokKa3aTb 25 ThicAY 3a4a4y (obLiee Kon-Bo 3a4a4 B HalLen cucteme).
Hob6asnto nepBbIt PUIbTP — MHE HY)XeH AeananH. BoT OH, B CTUKepax. Y Hero eCTb BapuaHThl
— MHe noaxonout "Cnepytowime 7 gHein". BOT TyT 5 Cpa3y BMXKY YUCIIO0, CKOJIbKO HALLIOCh
3a4a4, YOOBNETBOPSAOLLMX MOUCKY. TO €CTb 3TO 3a4a4u C AefJ1IanHOM, KOTOPbIM HAacTynnUT B
cnepywowme 7 gHeRn.
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KcTaTun, a BAPYT y>Xe eCTb 3aja4yn, KOTopble BbINOJHWAN paHblue aennanHa? Jobasnto ewé
0OMH nNbTP. TO eCTb 3a4a4un AO/KHbI ByayT yooBneTBopsaTb obonm mnbTpam. Beibepy
"CTaTyc BbiNoHeHNA" — "BbinosiHeHa". CBepxy cpa3dy oTobpasnTcsa Ux KONM4eCcTBO. TaknuMm
obpa3oM ecnn eCTb U BbIMOJIHEHHbIE N HEBLIMOJIHEHHbBIE, Bbl MOXKETE fa)Ke He CO34aB CBOOKY
MOHATbL 3TO MO 3TOMY MPU3HAKY.
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Yaanto rnoka 3ToT puabTp MO BbINOJHEHHOCTN, Aobasnto "Pacnono)xxeHme" » npoekT
"MnaHnpoBaHme" » "Bce gockn". TyT ewé ecTb onuum — BbibpaHo "be3 nmoa3zagay”, NMOMEHSIo
Ha Bce. KcTaTtun, cpa3sy MoXXHO 006aBuTb eLé 04HO pacnonio)xeHue, nobaBus K pesynbTaTaM.
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Ha3oBéM cBoaKy "bamxanwee y NnaHmpoBaHua". A elwé MOXKHO CO34aTh CAefYOLLYI0 KOJIOHKY
"6nnxxanwee y PaspaboTkn" n eweé ogHy "bavmxanwee y MapkeTuHra" v Tak gasnee.
MOCKOIbKY Bbl YKa3asn OTHOCUTENbHbIN AeananH (bavxanwme 7 oHER), TO OH Ka)X bl HOBbIN



OeHb 6yneT nokasbiBaTb Ha caepytouwme 7 gHen. BoT Tak no Hanu4uio geananHa bynere Ha
OOHOW OOCKe BUAETb BCE, YTO NPONCXOANT B Pa3HbIX MPOEKTaxX Ballen KoOMMNaHUN.

MpuBeny eweé oANH aKTyasibHbIA NPMMEpP M3 Hallen KoMNaHuK. K HaM KaXabl OeHb
rnocTtynaeT 6osblIoe KoNn4ecTBo obpalleHnin oT nosib3oBaTesien u oHW Bce obpabaThiBatoTCA
COTpPYAHUKaMM oTAeNa nogaep>xku. Ecnv obpalieHmne cooepXnT Kakon-To 3anpoc Uian gaxke
HaMéK Ha 3amnpocC, COTPYAHUKKN 3aHOCAT 3TO MOXKeNlaHMe Ha A0CKY. K HUM MpoCTaBAAOTCS
KO3(h(pnLumMeHTbl KoJ-Ba 3anpocoB. U rnaBHoe — nogaep>xka CTaBUT CTUKEP, K KaKou
noacmMcTeMe OTHOCUTCA 3TOT 3anpoc. Ho TyT BCE HECTPYKTYPMPOBAHO.

image

A fanblie U3 3TOro HY>KHO COCTaBNATb MJlaH 4YTo AenaTb B banmxanwee spemsa. N nostomy
CO34aHa O0CKa N3 CBOOOK, KOTOpas CTPYKTYPUPYET BCE 3TU 3aMnpocChl N0 KaTEropusam u
copTupyeT no ybbiBaHMIO KO3hdpnumeHTa obpalieHnin. To ecTb camble NonyasipHbie
obpalleHna No Ka)x4on U3 KaTeropuin okasblBalOTCHA CBepXxy. bbiBaeT, MHOr4a Mbl fesaeMm
KaKune-TO (pyHKLMN BHE 3TOro, HO Takas AOCKa NO3BOJISIET Aep)XaTb HaM PYKYy Ha nyJjbce
XKeslaHU HaLlMX rnoJib3oBaTesien U NocTerneHHO CTaHOBUTLCS JlyHLllen CUCTEMOW yrpaBieHus
MPOeKTaMMU.

image

BTopon nogxon — XopoLwo NOCTPOEHHasa O0CKa.

N 3TO He TONbKO CTPYKTYpPa, XOTS OHa ToXKe Ba)kHa. CTPYKTYypa MOXXeT ObiTb pa3HoON B
3aBUCMMOCTM OT Ballero npouecca. Hanpumep, Ha A0CKe YacTU NPOrpPaMMUCTOB 3a4aun
pacnpenensitoTcs No COTPYAHUKAM, BUAHA 3arpy3ka Ka)Kaoro n3 HuXx.

image

AB OPYyrnx MecCrtax 3agadmm MOoryT naTtu rno nociaenoBatesibHOMY rpoLeccy mn smgHo Ha KakKom
CTaaAuun KakKad 3aa4a HaxXoaUTCA.

image
Oba 3Tux nogxoAa MOBbLILWAKT YPOBEHb NPO3PAYHOCTN B KOMMAHWUN.

Ho ecTb ewé v HacTponKn JocKn. CaMble BaXKHble OJ19 NPO3padvyHOCTU — 3TO "lMoKa3biBaTb KOJI-
BO 3a4a4 B KoJlIoHKax", "Kosi-Bo coobLieHuin Ha KapTo4dke" un "OTobpakaTb BpeMs B KOJIOHKaX".
N ecnn cTpyKTypa oTparkaeT NpoLecc, TO 3TN NapaMeTpbl 60/bLUIe NO3BOASAIOT MOHATbL, Kak
noéT cama pabota. Hanpumep, ecnm BKAKYNUTbL COOBLWEHNS Ha 3afade, Ha CTUKepe Yyepes CdLW
MoOKa3blBaeTCA KOJ-BO HOBbIX A5 BaC coobuieHuin. A BO “BpeMeHMn B KOJIOHKaX” MO>XHO
MOCMOTPETb OTYET U HANTN Yy3KOe MeCTo B npoueccax. Bol cpa3sy yBuanTe, rae 3aaéxxXmneatoTcs
3a4a4KN N 3HAYUT 3TO MECTO B BalLEN KOMMNAHUN HY>XHO ONTUMU3MpPOBaTh. ob6aBnTb
COTPYOHNKOB, Hanpumep.



image

Eweé 3p0ecb ectb BUA MNaHTa. W ecniv B Ballen KOMMNaHUW CTaBATCA AefdJjlaliHbl, TO 3TO TOXe
MO3BOJISIET MOHATbL 4YTO NpoucxoanT. Cenyac KOHTeNHep — 3TO CTONB6MK Ha gocke. Kakon
CTONOUK KaKoW MHOI0 3aHUMAET, KaKo MaJsio.

image

TpeTun noaxon — 3epKaJsibHble 3aJa4KW.

N 3To noTpsacatowe rmbknin MHCTPYMeHT. N4 HavYana pacCKa)ky YTO Takoe "3epKasibHble
3a4a4n". BeposATHO BaM y>Xe M3BeCTHa Halla KOHLUEeNuUMsa 3epKaJibHbIX KOJIOHOK — KOrga BCE,
YTO NPOMUCXOAUT B OPUIrMHAJIbHOW, MPONCXOOUT N B 3epKasibHOW. 1 Ha06opoT. DTO Ha3bIBaeTCH
"3epKasio", TOYHOE OTpPa’kKeHne OPUrnHaIbHOW KOJIOHKW. MNpaBada B OT/INYME OT peasibHOro
3epKasia, HNYEero He pasBopaymBaeTcs :) Mbl nownn ewé ganblie. K niobon 3agavye MoOXXKHO
CO34aTb 3epKaJsio 3afa4uM. ITO HE NPOCTO KOMMUA 3ada4dun. ITo Kak byaTo 6bl ogHa 1 Ta xe
3afa4a, TOJIbKO OHU MOTYT Haxo4uUTbCsA abCoMOTHO B pa3HbIX MECTax KOMMaHUn n
obecneymBaTb TakuM 06pa3oM CBA3b MeXAY pPa3HbIMU OTAeslaMn. DaKas 4epBOTOYNHA U3
MpoeKTa B MPOEKT.

image

Y HMUX BCEé NPOUCXOLAUT O4HOBPEMEHHO. YaTbl, nof3anaydun, pansibl, HEKJINCTbI, ONNCAHUS.
CynTanTe, 4YTO 3TO O4HaA N Ta »Ke 3adaya, KoTopas MoXXeT ObiTb B ABYX MeCTax 04HOBPEMEHHO.
HeBO3MOXXHas KOHLENUMA B peasibHOW XXWU3HW, HO BO3MOXXHAas B LNGPOBbLIX CUCTEMAX.
EonHcTBEeHHOE nx otanydne — ID 3amayn.

image

MO>XHO fga)ke yOoanuTb 3ajady, U3 KOTOPOW Mbl CO34aIn 3epKasio. A3bik He MOBOpPaYMBaeTCs
Ha3BaTb €e OPUrMHaJIbHOW, MOTOMY 4TO 3epKasio — 3TO Ternepb TOXE OpUrnHaabHasa 3agadva.
Tak BOT ecnn ygannTb nobyto U3 3agay, To HUYEro njaoxoro He Npon3onaéT, Bcs paboTa
NPOAO/IKNUTLCA B OCTaBLUENCSA. Tenepb 0 TOM, Kak 3TO MOXXET BaM NOMOYb. Hy Kak MUHUMYM,
MO>XHO cobpaTbCs PyKOBOAUTENAMN OTOENO0B N HA BEPXHEM YPOBHE 3aM/laHMpoBaTb YTO-TO B
kKoMnaHun. Co3aaTh 3epKasia 3Tux 3adad (1) n pacTtawmTb No oTaenam (2), kotopble byayTt
3aHMMaTbCA 3TUMK 3a4a4aMun. A Ha 3TON AOCKEe NMJaHUPOBAHUA OCTAHYTCA 3epKajsa U MOXXHO
cnegnTb 3a BCEMU 3TUMUM 3afav4aMn B O4HON KOJIOHKE, He TpaTsA BPeMS Ha UX NMOUCK No
pa3HbIM NpPOeKTaM.

image

A MO>XHO HaobopoT. PykoBoanTE b MOXXET NOTPATUTb 15 MUHYT Ha KakKon-HNbyab
MHTEepecyloLen ero Aocke, co3faTh 3epKasa 3ahay, 3a KOTopbiIMK eMy xo4eTcsa HabnaaTb,
nepeMecTuTb UX Kyada-HNbyab kK cebe v BUAETb NO HAM BeCb Nporpecc. Mony4nTca Takon
nawbopn n3 3epkasibHbiX 3a4a4y, KOTOpbI ByoeT MHTepakKTUBHO 0OHOBAATLCA. [ToTOM 3agavy
OTTYAa MOXXHO YAa/INTb, HAYEro NJI0XOro He CAYYUTCH.



A ce#yac pacCKa>ky CaMbli UHTEPECHbIA Keunc.

Mpennono>Xmm, BOT €CTb JOCKa MEHEeAXKMEHTA, rAe NocTaB/eHa Kakaa-To 3afdadva. K aton
[0CKe BoNblle HUKTO O0CTyMna He uMmeeT. Tenepb 3Ty 3ag4a4vy HafLo oTnpaBuTb B paboTy B
HY>XHbIn oTAen. Co3naém 3epkasio, OTNpaBaseM B HYXKHbIA OTAEN.

image

OHu TaM nonyyatloT 3Ty 3afdavy, paboTaloT C HeW, BELAOT CBOU CTUKepbl (1) u BOT Ha KAKOM-TO
3Tarne no 3TOW 3aJadvYe Hado NPOBECTU 3aKYMKy Yyepes byxranteputo. 1719 3TOro ectb cTukep "B
byxrantepun" c pa3HbiMU COCTOSAHUSAMN (2).

image

Ay Byxrantepum ecTb CBOV NMpoeKT (1). bByxrantepusa He BUOUT OpYyrmue npoekTbl KpoMe
CBOEro, a oTAesibl He BUAAT NpoekT byxrantepuun. Y byxrantepmm Ha JOCKe C X NpoL.eccoMm
nepBoOn KOJIOHKOW CTOUT CBOAKa (2), KoTopas caieauT 3a BCeEM 3ajavyaMn B KOMMaHUW, eCTb JIN
y 3afa4um cTukep "B byxrantepmun" BHe 3aBUCUMOCTWN OT €ro COCTOAHUA. BOT HacTponkm sTon
cBoaku (3). Ecnm cTukep ecTb, TO 3a4a4a NOABAAETCSA B 3Ton cBoaKe. Cenyac HeT 3adad C
3TUM CTUKEPOM, MO3TOMY U YUCJIO TYT — HOJb.

image

MepexoonM Ha OOCKY OoTAes1a U NPUKPesigeM K 3ajade 3TOT CTUkep. MOXXHO NoCTaBUTb
cocTosHue "Ha onnaty".

image

MNepexoamm B byxrantepuio — BOT 3Ta 3ajava nosBuaack. Tenepb camoe MHTepecHoe.
ByxranTepus nepetackmBaeT K cebe 3Ty 3afady B KOJOHKY "B paboTe", npn 3TOM co3paéTcs
3epKaso 3agaudn.

image
image

Tenepb Byxrantepmsa MOXKeT BECTWU 3Ty 3a4ady Mo CBOEMY MPOLLecCY N MEHSATb COCTOAHUSA
CTUKepoB. Hanpumep, cMeHUTb cocTodaHue "Ha onnaTty" Ha "B paboTe". KOHEYHO e 3TOo
oTobpa3nTtcs B ceogke. Cpa3ly BCEM MOHATHO, YTO Y>Ke He Hado 3Ty 3adadvy bpaTtb B paboTy. A
Ha OOCKe oTAesa 3afa4a CTOMT Ha TOM XXe MeCTe, HO Y HEE TOXXe NMOMEHSAJI0Cb COCTOsAHME
CTuKepa. I Tenepb TaM BCe 34eCb 3HAIOT, 4TO y Byxrantepun 3agada B paboTe.

image

Korga 6yxrantepus BCE onnaTuT, 3ad4aya y HUX MepennéT B KOJIOHKY BbIMOJIHEHHbIE N OHU
nocTtaeaAT "OnnadyeHo". 9To yBUAAT B oTAesne, ybepyT CTukep 1 npoaosxaT cBoto paboTy. B
Byxrantepumn yBuASAT, YTO CTUKEpPA Ha 3afayvye HEeT, @ 3HAYUT MOXKHO yAanaTb 3adady.
Ypnanutcsa eé 3epkano. [ipyras 3aga4va npoAoskKaeT CBOE ABMXeHNe B oTAeNe.



image

N 3To TONbKO 0AMH HEBObLLOW NPUMEpP CaMbiX Pa3HbIX BO3MOXXHOCTEN, KOTOPbIE AOCTYMHbI
BaM C MOMOLLbIO 3epKaJibHbIX 3akau.

YeTBepTbi noaxon — Mcnonb3oBaHWe NeHTbl COObITUN.

DTO B KAKOW-TO CTEMNEHM OTYET, HO Mbl PELLUWIN BbIAESINTb €ro B OTAEJIbHbIA MYHKT. 9TO BCe
cobbITUSA B BalLel KOMMaHUKN Mo BCEM 3alavyaM, KOTopble BaM JOCTYMHbl. COOTBETCTBEHHO,
PYKOBOOUTENIO AOCTYMHbI BCE 3aA4a4uM. A 4TOObl CTPYKTYPUPOBATbL 3TOT OFPOMHbIN MOTOK,
coenaHa GuabTpauns U camoe ri1aBHoe — NpeayCcTaHOBKU (uabTpaumn. Mo-yMonyaHuto yxxe
co34aHbl NpUMepbl, HO UX MOXXHO yAaAUTb U CO34aTb CBOMW.

image
Hanpumep, MOXXHO OT(MALTPOBATL MO AN3aMHEPY U TONLKO NO aniam.
image

Nnun BOT cpa3y keic — Bbl OHOOPANTE HOBOrO COTPYAHUKA U XOTUTE NMOCMOTPETb, KakK OH
BAMBaeTCs B paboTy. PUnbTPYEM NO HEMY NIEHTY COObLITUA U CMOTPUM €ro Auanoru.

image

Hy a ecsin n 3TOro He xBaTaeT, TO MOXXHO BOCMOJ1b30BaTbC CAeAYIOLW MM NOAXOA0M...

MaTtein nogxon — Tabsn4yHbIE OTYETHI.

3T0, HaBEpPHOE, CaMblil MOLLHbIA MHCTPYMEHT B CUCTEME. DTO NOYTU KaK CBOAKMU, O KOTOPbIX £
y>Ke pacckasas. Ho 3aech pe3ysibTaTbl BbIBOAATCA B BUAe Tabauubl. I3Ha4YanbHO Mbl TOXe

npensaraemM npenycTaHoBeHHbIe OTYETHI, HO MOXKETEe UX YAaauTb UIN U3MEHUTbL N CO3AaTh
cBoun. [laBanTe s TyT nogpobHee oCTaHOBJIOCL Ha HAaCTPOMKaX C MPUMEPaMM UCMOJIb30BaHUS.

image
dPunbTp.

Pacrnono)xeHve no3sBosUT CNeAnNTb 3a 3ad4a4aMu KOHKPETHOro NpoeKkTa, AOCKU NN gaxe
KOJIOHKHA (HaanMep, eCJ/In KaXdafd KOJIOHKa B BalleM rpouecce — 3TO 3aay4n oAHOro
MEHe,D,)Kepa). TyT )Ke eCcTb onuuns yqéTa nog3agayd.

image
CTaTyC BbIMNOJIHEHMNSA — C 3TUM MOHATHO, KakK 1 CTaTyC apXuBauum

image
image



OaTbl. B Ka)X40M U3 HUX €CTb BapuMaHTbl N B TOM 4Yncae cBou gaTtbl. ObpaTnTe BHMMaHUe, ecTb
onumusa "capuraTtb gaThl". Hanpumep, ecam Bbl nocTaBuTe ¢ 1 mo 10 mMasd, TO Ha Cieayowmnn
neHb 6yneT nHTepBan Ha AeHb 6osible, TO eCTb CO BTOPOro no 11 mas. Tak co BCEMU AaTaMu.

image
image
image

MNMonb3oBaTeNn. 3TO €C/In HY>KHO HabnaaTh 3a 3agavamMum No nepcoHannaMm. 3a
onpenenéHHbIMM aBTopamMm 3agay, UCNOJIHUTENSAMU, OTBETCTBEHHbIMN.

image

Ctukepbl. OTOE/bHO BbIHECEHbI CUCTEMHbIE CTUKEPBI, MOTOMY YTO Y HUX 0COOble COCTOSAHUS.
Mpo gennanH A y>xe roBopus Ha BUAEO B YaCTWU CBOAOK, a BOT, Hanpumep, Tanmep,
MOKa3bIBAOLLMIA BPEMSA HAX0XXOEHNA 3a4a4M B KOJIOHKe. Ec/in Ha JoCKe NoCTaBUTb Y CTUKepa
OMuUUIO aBTOMPUKPENJIEHNS K 3aZla4€e Npu CO3[4aHNM, TO BbIPUCOBLIBAETCS OTJINYHbIN KEWNC,
KorjJia MOXXHO CneaunTb 3a XoaoMm paborT.

image

Hy n, KOHEYHO XXe, eCTb onunnm no BCemMm BalllMM CTUKEPaM, Harnpmmep, ecsim CTUKep
COTPYOHNKW NMOBECUJIN, a CTAaTyC HE MNMPUKpeEnnIn.

Moa3anayn. MoXXKHO OTC/EXUBATL UX HaNuyme, AeananH, UCAOJTHUTENEN U CTaTyC
BbIMNOJIHEHHOCTUW. ECnu Ball Npouecc NoCTPOEH Ha noa3agayvyax, 3TO CUIbHO MOMOXeT
noJly4aTb OTYETHOCTb.

image

B pa3HOM 0OBOJILHO MHTEpeCHbIe onuun. MNMepBas — TekCT. BbibpaB ero, MOXXHO yKa3aTb, rae
[OJKEH BCTPETUTLCA 3TOT TekcT. Hanpumep, Boibepem "B Ha3BaHuKM anna”. A cam TeKCT —
"norosop". Tenepb B 0TY4ETe ByayT BCe 3a4a4n, B KOTOPbLIX BbIIOXUAN halni, coaep Xalinin
Cs10B0O "poroBop". To COTPYAHUKAMUN fa)Ke He HAaL0 KaK-TO crneumasibHO OTMeYaTb 3TO
cTukepamu! Nnu, Hanpumep, ecnum BbIJIOXKEH (hann co cgloBoM "akT", cpa3y byaeT NOHATHO, 4TO
Mo 3TOM 3aZa4ye eCTb 3aKPbIBAKOLWNNA akT. TO )Ke caMoe MOXKHO cenaTb B CBOOKE, He
3abbiBanTe. 3TU HACTPONKN PUAbTPALMN TaM HUYEM HE OTINYHAIOTCA.

image

CopTupoBka. Mo>KHO 3aaTb HavaslbHYyl0 COPTUPOBKY 3aja4 B Tabnnuye. YTobbl cHavyana
COPTMPOBAJINCHL MO aBTOPY, MOTOM MO AeAsaliHy, MOTOM MO KakoMy-HMOY b CTUKEPY U TaK
nanee.

image

CocTaB KOJIOHOK. TyT BCE& 04eBUAHO.



image

HocTyn K 0TY4ETY. MOXXHO pacllapuTb ewé Ha Koro-Hnbyab. Ecav pacwapuTb Ha 00bIYHbIX
nosib3oBaTenen, To oOHM ByayT BUAETb B OTHETE TOJIbKO 3a4a4n, K KOTOPbIM Y HUX €CTb
AOCTYyn.

OTnpaBKa O0TYETa Ha MOYTY Mo pacnucaHuio. MpeanonoXKuM, y Bac B NATHULY OTYETHAS
naaHépKa C KOJIJIEKTUBOM, Bbl 06Cy>)KAaeTe Kak npoLusia Hefgensl. PyKoBoANUTENO MOXXHO
chopMMpPOBaTb OTHYET U OTNPAB/ATL ero cebe 1 Kosisleram no NATHWLAM 3a Napy 4acoB A0
coBelaHns. 3TO TONIbKO OAUNH NMPUMEpP NUCMOJIb30BaHUS.

image

MoCMOTPMM, YTO MOXKHO cAesnaTb B CO34aHHOM O0T4YéTe. KOHEeYHO e, 34ecb BUAHO obuiee KoJi-
BO 3a4a4, KOJI-BO OTKPbITbIX 1 3aBEPLUEHHbIX. MOXXHO COPTMPOBATb MO KOJIOHKAM. PackpbiBaTb-
CKpbIBaTb Nog3anaydu.

image

CBepxy nepexon B HAaCTPOMKMN, KOTOPbIE Mbl cenyac pasbupanam, MOXKHO B 060N MOMEHT 4TO-
HMBy b NoAnpaBuTb. MOXXHO 0TOOpa3nTb OTYET B BUAE anarpaMmmbl NaHTa. Ml TakKe OTHET
MOXXHO CKa4daTb B XLS-popmaTe.

4. 10 BapnaHTOB MpoOLLeCcCoB Ha AOCKaX

Kenc 01: MpocTon npouecc Ha OAHOU JOCKe

https://rutube.ru/play/embed/0e6145988a4e6e5d4e45592457a8b581/

Kenc 02: NMpoueccHaa AocKa AN BCeM KOMaHA bl

https://rutube.ru/play/embed/c5560aldblceb9d599801adal36a39c7/

Kenc 03: CTpaTernyeckoe nJjaHupoBaHue

https://rutube.ru/play/embed/114d10d20c6384a3e05243a88657e8a5/

Kenc 04: NocnepoBaTenbHbIA Npouecc
(cTpouTenbCTBO O0MA)


https://rutube.ru/play/embed/0e6145988a4e6e5d4e45592457a8b581/
https://rutube.ru/play/embed/c5560a1db1ceb9d599801ada136a39c7/
https://rutube.ru/play/embed/114d10d20c6384a3e05243a88657e8a5/

https://rutube.ru/play/embed/0958612afa2238cfb1b99704956b057c/

Kenc 05: BHYTpeHHAA noaaepXxkKa

https://rutube.ru/play/embed/86c501b075d12a2b3469d0904826af3c/

Kenc 06: NMoppep>xXKa MHULMATUB B KOMaHAae

https://rutube.ru/play/embed/fec3bb5f620bellbdba43elb94d6a3d3/

Kenc 07: PaboTa ¢ noapsaaymMkamMu n opunaHcepamm

https://rutube.ru/play/embed/31ba0bef98cdadaca379f606f6434ccl/

Kenc 08: NMpocTpaHCcTBO ANnA HedpopMasZibHOro
oobwieHun

https://rutube.ru/play/embed/d8al15f50d62b02al1f8e55a403cd201e6/

Keinc 09: ObyyeHune HOBbIX COTPYAHUKOB

https://rutube.ru/play/embed/982ab285e803153fb27596f45f6b6bb6/

Kenc 10: HabniopeHuve 3a oTaesiamMm

https://rutube.ru/play/embed/9e0977b654882edf53c87f53fcfa88e9/
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